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Urban Parish Summit

The Vocation of an Orthodox Parish in 21st Century America
Diocese of the Midwest, 

Orthodox Church in America

Summit Goals 

Our goals are to:

1. Explore the opportunities that uniquely exist in urban settings for proclaiming Christ.

2. Share good practices among attending parishes – to understand what is working and not working.

3. Identify and agree upon the top challenges facing Orthodox urban parishes.

4. Select a few key issues to develop potential approaches and solutions that can be used to tackle these challenges.

5. Identify key priorities for the Diocese of the Midwest for assisting urban parishes to live out their vocation.

6. Leave with solutions each parish can put to work in their own community.

Background 

· A summit not a seminar – attendee experiences and views are the primary contributors to content and outcome.

· Urban Parish Summit not Urban Ministry (Social/Charitable Action) alone. All issues facing urban parishes are important here. (Whether or not the issues are shared with suburban or rural parishes. 
· Not info only – we want to draw conclusions and an agenda for action. 


Ground Rules 
· Attendees will no doubt exhibit a range of practices, approaches, situations, resources  and maturity on various elements of parish life. Learn from others. Nobody is here to be embarrassed or to be made to feel ineffective.
· Before you can make withdrawals you need to make deposits. Be prepared to contribute

· It is OK to disagree. There will be a spectrum of opinions. Disagreement (agreeably) is valuable.
· Avoid premature consensus – it cheapens our effort.

· Balance advocacy with inquiry. Don’t simply justify your opinion. 

· Do not criticize. Do explore -- peel back. Find something about which you might change your mind.

Meet new people.  Move around. Sit with others.
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Agenda 
A conference to explore the unique opportunities to proclaim Christ in urban settings. 

Sharing, Connecting & Defining Approaches to Common Challenges 

DAY ONE: Exploring the Role of the Urban Parish 

Thursday July 16 -- St. Theodosius Orthodox Cathedral
Exploring the Role of the Urban Parish
9:30 am  Registration: Coffee and Rolls

10:00 am  Introduction

Welcome; Review Summit Goals and Agenda 

Check in Exercise What is Working and Not in Your Urban Parish
11:00 AM FOCUS On Urban Parish Ministries: Reaching "The Least of These." 
Fr. Justin Mathews, Executive Director of FOCUS North America. Presentation and Workshop
12:30 pm  Lunch;  Group Photo
1:15 PM Reaching Out to New Urban Professionals
Sister Rita Mary Harwood, Cleveland Diocese of the Roman Catholic Church, Presentation and QA
2:15 Debunking Myths of the Needy  
Fr. Deacon Ed Brisbine, BSW, St. Nicholas Orthodox Church, Warren, Ohio,    Presentation and QA
3:00 pm Break 
3:30 pm  Loving Thy Neighbor in The Urban Parish: Partnership With The Neighborhood 
Charles Robbins, Outreach Ministry Leader, St Gregory of Nyssa Orthodox Church, Columbus OH  
4:15 pm Panel and QA
Day one presenters
5:00 pm Day One Closing Workshop

Application to Your Urban Parish: What applies; Pick one ministry; What are obstacles? How to approach?

6:00 pm Intro Day Two Workshop
Explain “Fix This Urban Parish “case”.
6:15 pm Fellowship

Social Hour

6:45 PM Dinner followed by brief Concert – Cleveland Male Chorus
Depart for Hotel

Day Two Building Good Practices for Urban Parishes

Friday July 17 Archangel Michael Orthodox Church -- Woodside Center


8:00 AM Coffee and Rolls

8:30 am Review Day One

Opening prayer 

Key Highlights Summary
8:45 am Fostering Change and Growth in the Established Parish
Fr. Gregory Jensen, Priest in charge, Holy Assumption Orthodox Church, Canton OH

Presentation & Multiple workshop exercises

The Structure of Change ( Transition Characteristics ( Parish Transitions

10:30 am Break
11:00 AM Good Practices Workshop – Fix  This Urban Parish 

Six subgroups tackle one of three options

· The Landmark Parish

· Deep Decline
· The Stay or Go Dilemma
12:30  pm Lunch 

1:15 PM Workshop Building a Maturity Model for Urban Parishes
Actions and attitudes in good urban parishes.
2:15 PM What Urban Parishes Need from Our Diocese and the OCA – Workshop
What if… resources, investment, tools, encouragement, partnerships, staff etc.
3:10 pm Summation 

What have we accomplished?

What next?
3:30 pm Conclusion -- Depart for Airport
Safe travel for all.

Attending Parishes

Illinois

Christ the Savior Church - Chicago, IL 

Holy Trinity Cathedral - Chicago, IL 

St. George Cathedral - Chicago, IL

St Makarios Mission Hyde Park

Indiana

St. John the Forerunner Church - Indianapolis, IN 

Michigan

SS Peter and Paul Cathedral - Detroit, MI

Minnesota

St. Mary's Cathedral - Minneapolis, MN

Holy Trinity Church - St. Paul, MN

Nebraska

St John of Kronstadt -Lincoln NE
Ohio

Holy Assumption Church - Canton, OH 

St. Theodosius Cathedral - Cleveland

St. Gregory of Nyssa Church - Columbus

SS Peter and Paul Church - Lorain,

SS Peter and Paul Church Lakewood 

St. Andrew Church - Maple Heights
All Saints Mission, N. Columbus/Delaware County OH
Wisconsin

St. Nicholas Church - Kenosha, WI 

SS Cyril and Methodius Church - Milwaukee, WI
Pennsylvania

Holy Ghost Church Ambridge PA

Opening Check-In Exercise
Two minutes or less.

Parish Priest or lead lay person if no priest present.

Cover the following

· 1-2 quick points about your situation – your neighborhood  and or the key challenges facing your parish. “We need help with…”
· One tip that you think is worth sharing with others. Hopefully something successful. (“We might be able to offer help with…”)

· The names of others in attendance from your parish. 

· How much you like Cleveland in July. (Optional.)
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