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REPORT OF THE TREASURER
61* DIOCESAN ASSEMBLY

BALTIMORE, MD
(ONE DAY MEETING HELD AT THE ALL-AMERICAN COUNCIL

July 18, 2022

The primary responsibilities of the Treasurer are to oversee the financial affairs of the Diocese;
monitor Diocesan investments, together with the Diocesan Council and Finance Committee;
oversee the distribution of funds and judiciously invest Diocesan funds; and convene and chair
regular and special Finance Committee meetings. In addition, the Treasurer and members of the
Finance Committee review the parishes requests for financial relief for the Diocese’s Proportional
Giving Plan and after review, makes recommendations to His Eminence. The members of the
Finance Committee currently are: Bishop Daniel , Fr. Paul Jannakos, Fr. Herman Kincaid, Mr.
Robert Graban and Mr. Simeon Morbey. The Finance Committee also receives input from our
Bookkeeper Phillip Sokolov and new Bookkeeper Angie Kladis.

Attached to this report is a summary of:

Attachment A: 2021 Profit and Loss Budget vs. Actual: January thru December 2021
Attachment B: Summary Balance Sheet as of December 31, 2021
Attachment C: 2022 Profit and Loss Budget vs. Actual: January thru June 30™, 2022
Attachment D: Summary Balance Sheet as of June 30%, 2022
Attachment E: Diocesan Parish / Mission Development Fund Status as of

June 30™, 2022
Attachment F: Morgan Stanley Investment Account Status as of Junc 20, 2022
Attachment G: Accounting of Anonymous Donations received in 2019 and 2020
Attachment H: Accounting of Mother Maria of Parish Charitable Ministry
Attachment I: Accounting of Holy Resurrection Monastery, Marshfield, Missouri
Attachment J: Information on sending in your tithing payments directly to the Diocese by

utilizing the Bill Pay option from your local bank and other information
regarding direct deposits.

Attachment K: 2023 Budget and Executive Summary. Preliminary Proposed budget to be
presented to the Diocesan Council for review and approval prior to the
Diocesan Assembly. Due to the timing of this Diocesan Assembly, the
Final budget is be approved by the Diocesan Council at its December 2022
Meeting.
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Attachment A: 2021 Profit and Loss Budget vs. Actual

For 2021, based on the budget, we had projected an income from Tithing of $1,167,108.66. The
actual income from Tithing was $1,214,762.80. The total received from Tithing was $47,654.14
more than anticipated. The total actual income from all sources was $1,279,207.47 compared to
$1,226,108.66 anticipated, a difference of $53,098.81. The additional income to the Diocese was
due to the Diocesan Assembly, Late Vocations and Support our Seminarians Appeal.

The total of all normal expenses was $16,828.39 less than anticipated, $1,108,134.89 vs.
$1,124,963.28. (Near Bottom of Attachment A, page 5)

Without taking into consideration any investment gains or interest paid on our outstanding loan,
we ended up with a net income of $69,927.20 more than projected in the budget (Bottom of
Attachment A, page 5).

Summary of Expenses:

The following is a summary of some of the major categories. The numbers are taken from the
2021 P&L Budget vs. Actual located in Attachment “A”;

e Clergy and Parish Resource Expenses were $1,194.31 less than budgeted ($5,205.69 vs.
$6.400)

¢ Total Insurance Expenses were $18,995.70 more than budgeted ($37,740.00 vs $18,744.30).
Primarily due to insuring both Christ the Savior (former Chancelry) and the Burbank Rectory
as well as the property in Desloge Missouri.

e Office expenses were $37,423.40 more than budgeted ($65,143.40 vs. $27,720.00) which took
into consideration $42,561.27 in debts forgiven.

e Professional Fees were $44,251.08 less than budgeted ($15,920.92 vs. $60,172.60) which
took into consideration $40,000 which we did not spend on an audit.

e Program expenses were $14,453.49 less than budgeted ($113,346.51 vs. $127,800.00).

® Repairs and Maintenance Expenses were $14,603.32 less than budgeted ($4,696.68 vs.
$19,300.00).

e Total Salaries and Wages were $14,686.32 greater than budgeted ($242,393.44 vs.
$227,707.12).

e Total Stipends were $4,800 greater than budgeted ($50,400 vs. $45,600.). This was due to
two new positions created, Diocesan Secretary and Youth Coordinator with stipends of $2,400
each.
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e Diocesan Travel Expenses were $23,578.66 less than budgeted ($36,651.24 vs. $61,229.00)
mainly due to COVID-19 curtailing all Diocesan travel.

e Total Utility Expenses were $204.02 less than budgeted ($2,400.48 vs. $2,604.50).

Attachment B: Summary Balance Sheet as of December 31, 2021

The 2021 Balance Sheet is shown in Attachment B, pages 1-3, and provides a summary of all of
our assets and liabilities from January 1, 2021 to December 31, 2021.

Attachment C: 2022 Profit and Loss Budget vs. Actual: January thru June
30, 2022

Starting in 2016, a change was made showing Proportional Giving Income. The income now
includes the total for both the OCA and the Diocesan funds received. In addition, beginning in
2019, the Diocese implemented a Proportional Giving methodology for providing funding for the
Diocese, Tithing, in lieu of the old Assessment methodology. For the first six months of 2022, we
had projected an income of $535,543.74 from parish Tithing. The actual amount received was
$574,515.32. The amount received from Tithing was $38,971.58 greater than projected.

The Net Operating Income received from all sources is $181,494.45 vs. $65,885.00. This results
in total net income of $115,609.45 more the amount budgeted for the first 6 months of 2022 (See
page 5 of P&L).

For the first six months of 2022, the total of all expenses is $160,643.82 less than budgeted,
$407,114.88 vs. $567,758.70 projected.

Summary of Expenses:

The following is a summary of some of the major categories. The numbers are taken from the
2022 P&L Budget vs. Actual located in Attachment “C”;

e Clergy and Parish Resource Expenses were $3,250.00 less than budgeted ($1,249.01 vs.
$4,500)

e Total Insurance Expenses were $2,262.27 less than budgeted (87,587.75 vs $9,850.02). Less
so far this year as we are not helping insure Christ the Savior Church (former Chancelry).

e Total Office Expenses were $6,021.09 less than budgeted ($4,463.85 vs. $10,484.94).

o Total Professional Fees were $5,638.24 less than budgeted ($6,710.98 vs. $10,086.06).

e Total Repairs and Maintenance costs were $6,196.04 less than budgeted ($5,321.78 vs.
$10,960.02.
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e Program expenses were $36,947.64 less than budgeted ($33,102.42 vs. $70,050.06).

e Repairs and Maintenance Expenses were $5,660.11 less than budgeted ($1,739.87 vs.
$7,399.98).

e Total Salaries and Wages were $7,861.94 greater than budgeted ($120,501.56 vs.
$112,639.62). With the passing of Archbishop Paul, the Chancellors salary was increased by
50% to cover the additional administrative work until a new Bishop is named.

» Travel Expenses were $14,019.54 less than budgeted. ($7,730.46 vs. $21,750.00)

e Utility Expenses were $876.77 less than budgeted. ($1373.17 vs. $2,249.94).

Attachment D: Summary Balance Sheet as of June 30", 2022:

This balance sheet is shown in Attachment D, pages 1-3, and provides a summary of all of our
assets and liabilities as of June 30, 2022.

Attachment E: Diocesan Mission / Parish Endowment Fund:
Status as of June 30", 2022:

The Mission Endowment Fund was created to provide additional funding to the Mission
Department through its earnings on interest. The money is invested in both a Portfolio Fund
(approximately 60%) and an Income Fund (approximately 40%) in an account with Morgan
Stanley. We consider this fund to be a long-term investment fund. As such, investment history
has shown that having a mix of funds in equities and income funds provides the highest returns in
the long term. Currently, the market continues to be very volatile. However, given the volatility,
we have still been able to take advantage of market increases and have transferred funds out of
this fund and placed them into the Mission Projects Fund another Morgan Stanley account. As of
June 30th, 2022, the total in the Diocesan Mission/Parish Development Fund is $415,854.57
compared to $525,567.81 at the start of the year, a decrease of $109,713.24 for this year.

Due to market conditions at the end of 2017 and the beginning of 2018, the market was
performing very well. To take advantage of this situation and to protect any gains made in the
market, a series of transfers were made from this fund into a new Missions Project Fund (Morgan
Stanley, No. 1477). This Mission Projects Fund was created to be utilized for future Diocesan
Mission Development projects (See Attachment F). In addition, due to favorable market
conditions in 2021, an additional $46,500 was transferred into the Missions Project Fund on
1/25/2021 and another $35,515.00 on 7/6/2021 (See Attachment F) for a total of $83,015.00.

As the current amount grows to a number greater than $500,000 in the fund, the Finance
Committee will again be considering another fund transfer for the amount over $500,000 into the
Mission Project Fund. Currently, the total in the Mission Project Fund is $302,582.92 (see
Attachment F). However, please note that the Grant money received from Greater Horizons was
also deposited into the Mission Projects Fund to remove it out of the General Checking Account.
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Currently, the remaining amount from Greater Horizons is $44,000. Therefore, the net amount in
the Mission Projects Fund is $258.582.92.

Throughout the year, you can see that monthly totals have fallen quite dramatically, hitting a
current low at the end of this past June, 2022. Since we are in it for the long term, we are not
looking at the short-term variations that the market will inevitably experience. To date, there
have been no additional funds added to the Diocesan Mission/Parish Endowment Fund.
Previously, money was allocated to this fund as part of a budget line item and when parishes in
the Diocese have closed, any remaining funds were placed in this account. A summary of the
monthly totals as of July 30", 2022, as well as the progress since 12/31/1999 ($1 13,216.57) when
first created is shown in Attachment E.

Attachment F: Morgan Stanley Accounts: Fund Status as of
June 30%, 2022

The Fidelity Operating Reserve Fund was closed out at the beginning of 2016 and held in the
Bank of America Checking Account. As a result, this amount was transferred into new Morgan
Stanley Investment Accounts in 2017 (Attachment F). New separate accounts were created for
each of the original Fidelity Funds. The manager of the funds is the same manager as the
Diocesan Mission / Parish Endowment Fund. At the beginning of this year, several funds were
invested in more equities, but with the intent to earn a higher return than money market rates.
These funds were the General Operating Fund, Monastery Reserve Fund, Maintenance Reserve
Fund, and the Automobile Reserve Fund. A summary of the monthly totals for the new Morgan
Stanley accounts is shown in Attachment F. As of 6/30/2022, there is currently a total of
$540,461.92 in all our reserve funds.

Maintenance Reserve Fund: On 4/4/22, $5,000 was transferred out of our Bank of
America Checking Account and deposited into the Maintenance Reserve Fund per the 2022
Budget line item. There is currently $48,556.45 the fund.

Special Visit Reserve Fund: There is currently $5,305.53 in the Fund.

The Missions Projects Fund: This was opened in November of 2017. This fund has been
growing because of fund transfers from the Diocesan Mission / Parish Endowment Fund (See
Attachment E and explanation above). As the market has been performing favorably, amounts
from the Diocesan Mission/Parish Development fund have been taken out and transferred into the
Mission Projects Fund to protect the gains made as this is a much more conservative investment
fund. The funds available are still designated for use for Mission purposes. As mentioned earlier,
there is $44,000 remaining from the Greater Horizons Grants parked in this fund. The net amount
in this fund is $258.582.92.

One of the concerns the late Archbishop Paul had was the accumulation of money in this fund and
the Diocese not utilizing it to its best advantage, to help others, as the name of the fund implies.
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When he brought OCCIF (Orthodox Church Capital Improvement Fund) to our attention, it
seemed like this was the ideal place where the Diocese could help other parishes, fulfilling the
intent of this fund and earn interest on the amount of money invested. OCCIF uses the funds
invested with them to help parishes who have been vetted to make capital improvements by
providing loans to them where they may not be available to receive from conventional banking
sources, oftentimes at lower interest rates that are currently available.

The funds that are invested with them earn interest which is payable every 6 months and can be
renewed or cashed in at the end of 5 year. Please note that any parish within our own Diocese
may apply for a loan through OCCIF if they meet the vetting process.

After discussions with the Finance Committee and previous Diocesan Council meeting, it was
brought up and voted on at the recent June Diocesan Council Meeting to transfer $200,000 from
this fund and invest it with OCCIF (Orthodox Church Capital Improvement Fund).

Archbishop Life Insurance Fund / Former OCA Reserve Fund: The OCA Reserve
fund reached an amount of $108,125.26 in 2015. In 2015, the Diocesan Assembly approved a
deficit budget, with any required funds to cover the deficit to be taken out of this reserve fund.

On 7/6/2015, $35,000 was transferred to the Bank of America Checking Account to cover general
operating fund expenditures leaving a balance of $73,125.26 in the escrow fund. The same type
of deficit budget was passed in 2016 and 2017. In March of 2017, $20,000 was withdrawn to
cover general operating fund expenditures and in June of 2018 another $21,000 was withdrawn.

As of the end of July 2020, $32,193.92 was the balance in this fund. On August 5%, 2020, per
Diocesan Council approval, this fund was closed out and the remaining balance was transferred
into the Operating Fund Reserve Fund.

Further, on August 6™, 2020, the Finance Committee agreed to deposit $13,798.10 into this Fund
and rename it the Archbishop Life Insurance Fund. Since 2018, we were striving to secure a Life
Insurance Policy for Archbishop Paul, however, we were unsuccessful. Therefore, we decided to
create our own escrow account for an insurance policy for the Archbishop. On 4/4/2022, $8,000

was transferred into this Fund per the 2022 Budget line item.

Fifty per cent of the amount in this fund was for a beneficiary that His Eminence named, and the
Diocese will be the beneficiary of the other 50%. At the time of his passing, a check for $14,400
representing 50% of the total in the account was given to his named beneficiary. This amount and
most likely the balance of the fund will be reimbursed/transferred back into the Bank of America
Checking Account to cover the funeral expenses of His Eminence. Currently, there is $28,724.52
in this fund.

Automobile Reserve Fund: In January of 2018, a new vehicle was purchased for His Grace
for a cost of $17,469.06 with the funds coming from the Automobile Reserve Fund. On 4/4/2022,
$5,000 was transferred out of our Bank of America Checking Account and deposited into the
Auto Reserve Fund per the 2022 Budget line item. There is currently $26,488.41 in the
Automobile Reserve Fund.
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Bishop Job Memorial Scholarship Fund: There is currently $15,798.76 in the fund.

The money in this fund has not been utilized for any specific purpose since it was established.
Earlier this year, it was mentioned at a Diocesan Administrative meeting that we as a Diocese
have not really done that much for our youth. One of the activities that each Deanery has is some
type of Orthodox summer camp. It was suggested that since Archbishop Job was very active in
working with and visiting the youth of the Diocese, that this fund could be utilized to provide
scholarships to the youth of the Diocese to help underwrite the cost of attending these summer
camps. The idea of utilizing these funds to provide scholarships to the youth of the Diocese to
attend the various Deanery and other Orthodox summer camps was thought to be an appropriate
way to honor his legacy. At the recent June Diocesan Council meeting it was voted to utilize the
remaining funds in this account and implement this scholarship program in 2023, open to any
Diocesan youth who would like to attend an Orthodox summer camp. Please note, that $15,000
was also added to the 2023 budget so that this can continue into the future.

Legal Reserve Fund: There is currently $61,383.48 in the fund.

Operating Reserve Fund General: At the end of December 2020, there was $12,259.13 in
the fund. On May 18, 2020, $43,664 was received from the Payroll Protection Program (PPP)
loan from the CARES Act. The $43,664 was transferred from the Bank of America Checking
Account and deposited into this account. As mentioned above, on August 5%,2020, the OCA
Reserve Fund was closed out and the remaining funds, $32,193.92, were also transferred into this
fund. On 7/15/2021, most of the PPP loan was forgiven and the full $43,664 was transferred back
into the main checking account which was used to pay down a portion of our outstanding loan
with Bank of America. (More on this later). Currently, the is $39,237.62 in the fund.

Perpetual Care Fund (Buckner Cemetery): At the end of 2019, we were notified that

the Diocese was to receive a gift of $100.000.00 from the Cecil and Elizabeth Browning Trust to
be used for the Parish Cemetery of the Nativity of the Virgin Mary in Buckner Illinois. After the
passing of Cecil and Elizabeth, they made this gift to the Diocese with the sole purpose being for
the perpetual care of the cemetery. The funds were received from the Trust in November of 2020
and deposited into our Bank of America Checking Account and then deposited into this special
fund created specifically to hold this money in escrow. A board has been established in the
Buckner area to take care of the cemetery, meeting the guidelines of the gift for the perpetual care
of the cemetery. Since the required paperwork has been completed at the request of Archbishop
Paul, on 3/29/2022 the funds were transferred out of this account to the care of the new board for
the cemetery effectively closing it out. Due to transaction timing, there remains $0.76 in the
account.
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ATTACHMENT G: ANNONOMYOUS DONATIONS RECEIVED IN
2019 AND 2020 FROM GREATER HORIZONS:

In 2019 and 2020, we were blessed with two separate anonymous donations that were sent to us
from Greater Horizons, “A Leading Provider of Charitable Giving Services Nationwide” based in
Kansas City. See attachment G for a breakdown of the donations received and how they have
been distributed to date.

$50,000.00 Grant Dated 7/26/2019:
Donor Stated Grant Purpose: Fund use is at the discretion of the Diocese.

$100,000.00 Grant Dated 4/24/2020:
Donor Stated Grant Purpose: Please use these funds to support priests and their families who are
experiencing economic hardship or as the Bishop directs to areas of greatest need.

In May of 2020, $50,000 of the $100,000 donation was distributed to 17 clergy/individuals in
need that Archbishop Paul identified and checks were distributed to them in amounts ranging
between $2,000 and $5,000.

In June of 2020, $25,000 of the $50,000 donation was transferred to the Mother Maria of Paris
Charitable Ministry. On June 16", a, $18,000 check was written to the “Herman House of
Hospitality, FOCUS Cleveland” for the construction of a Greenhouse at St. Hermans farm near
Warren, Ohio.

In October of 2020, $22,000 of the $100,000 donation was distributed to an additional 13 clergy
in need. In addtion, $2,000 of the $100,000 donation was donated to the Diocese of Mexico for
clergy in need.

In November of 2020, $5,000 of the $100,000 donation was distributed to 2 clergy in need.

In November of 2021, $2,000 of the $100,000 donation was given as an Honorarium to a speaker
at the 2021 Diocesan Assembly.

In summary, there is $19,000 remaining of the original $100,000 donation with $81,000 being
distributed as Hardship Gifts per the terms of the Donation. There is $25,000 remaining of the
original $50,000 donation. Note, the remaining $25,000 of the $50,000 is currently earmarked for
Seminarians based on a motion from the 6/2/2020 Diocesan Council meeting. In total, there is
currently $44,000 remaining of the donations received.
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ATTACHMENT H: MOTHER MARIA OF PARIS CHARITABLE
MINISTRY (MMCM)

The checking account for this charitable ministry fund was established in December of 2019 with
$5,000 in seed money from our main checking account. Since then, other donations have been
received. Currently there is $16,029.67 in the checking account.

To date the following has been donated via MMCM:

e $18,000 to the Herman House of Hospitality, FOCUS Cleveland for a Greenhouse at St.
Herman farm near Warren, Ohio in June of 2020.

* 384,500 to St Gregory of Nyssa Church, Columbus, Ohio for a Kitchen Remodel Project in
November of 2020.

e $3,000 to St. Michael the Archangel Church, St. Louis, MO for a kitchen Stove Exhaust Hood
in November of 2020.

e $2,400 to St. Matthews Church for support of family in need in January of 2022

o $2,703.74 to St. Stephen Mission in April of 2022

Thank you to all individuals who have contributed to the MMCM! For more information about
the MMCM and to support this ministry, please see the Diocesan website.

ATTACHMENT I: Accounting of Holy Resurrection Monastery, Marshfield,
Missouri

In October of 2020, an anonymous donor gave $100,000 for the purchase of a Monastery Property
in Marshfield Missouri. The donation was utilized pay off the existing mortgage on the property
from the Springfield parish and was established as a monastery under His Eminence’s
omophorion. In addition to paying off the mortgage, the funds were used to pay for work that
needed to be performed on the property, a new washer and dryer, liability, property and
automobile insurance for the property and seed money for start-up costs. The one outstanding
expense is for having an updated survey for the property. The funds for the monastery are held as
part of our Morgan Stanley investments with $14,383.47 remaining in the fund for the monastery.

The monastery is now known as Holy Resurrection Monastery with Mother Alexandra. For more
information about the Monastery and to see the items that are for sale to help support the
Monastery, please see the Diocesan website.
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IMPORTANT UPDATES:

August Tithing Holiday:

As announced by Archbishop Paul at the last Diocesan Assembly:

All parishes who have paid the full 13% tithing amount to the Diocese will not
have to send in a tithing payment for August of this year. Those parishes who
requested and were granted relief are not eligible for this. This will be
reflected in the August invoice your parish will receive.

His Eminence also requested that in lieu of paying the tithing to the Diocese
that each parish utilize this money for some type of charitable contribution of
their choice.

This was planned and accounted for in the 2022 budget that was approved. Since the Diocese
continues to be financially heathy, this is possible.

Note, for those parishes who pay their tithing payments via. direct payment
from their bank or from their banks bill pay system, please make this
necessary tithing adjustment for August only.

Ukrainian Relief:

The total initial amount collected by the Diocese for Ukrainian relief was $3,475.00 gross via the online
deposit function on our Diocesan website. The total processing fees were $94.25. To round up the net
amount of $3,380.75, the total given to the OCA relief fund from the Diocese was $5,000.00 based on the
consensus of the Finance Committee. This ensured that the full amount contributed by parishioners was
sent for relief and in addition, the Diocesan contribution was $1,525. To expedite the payment of these
funds as the OCA site was being closed, I put the entire $5,000 amount on my Diocesan credit card on
March 17%.

Subsequently, an additional $2,517.00 was sent into the Diocese via. checks earmarked for Ukraine relief,
Since the OCA site had been closed, they were redirecting future relief contributions to the IOCC. On
Tuesday, April 5, I sent in this full amount via. a direct withdrawal from our main checking account.
This avoided any additional credit card service charges.

The total Ukraine relief funds sent from the Diocese was $7,517.00. Based on the OCA website, around
$650,000 was raised and sent out,



Page 11 of 15

Diocesan Loan on Christ the Savior Church (Former Chancery offices and
Bishop’s Residence)

In September of 2021, the balance of the loan, $50,649.45 was paid in full, thereby retiring this
loan in full, meeting our goal. With the loan now being paid off and starting in 2022, based on
the Memorandum of Understanding signed between the Christ the Savior Church and the
Diocese, Christ the Savior will be solely responsible for the care and operation of the La Salle
Street property consisting of the residence and the church.

Archangel Michael Church in Burbank, location of our Chancery Office and
residence for the Bishop:

A relator has been contacted and we are in the process of drawmg up a sales contract to sell the Church,
I RIS, ~:~l ,\. )

Parlsh Hall and parking area around the residence. NOTE, THE RESIDENCE IS I PART OF
THIS SALE. An update and more information will be provxded at this Dlocesan Assembly.

ADDITIONAL FINANCIAL INFORMATON:

1. In addition to sending your tithing to the Diocese by mail, I am attaching information in
Attachment K about making automatic tithing or other donations directly to the Diocesan
checking account. The information presented is based on the same way you would be paying
bills from your personal bank account using the Bill Pay option generally available from all
banks. Also, there should be enough information presented to set up ACH deposits directly to
the Diocese.

2. Please ensure that the correct mailing address for the Diocese is included in any tithing
or other payments to the Diocese. The address is:

Diocese of the Midwest
5037 West 83" Street
Burbank, IL 60459-2748

3. When making online donations to the Diocese from the Diocesan Website Donate Online
chicklets from the general Diocesan Website, please make sure to designate how you would
like the donation is to be directed. Doing so greatly assists us in making sure the
donation/registration is recorded properly:

» Seminarian Support

» Mission Parish Support

» Holy Resurrection Monastery (in Marshfield, MO)

» If some other program, please type in the designation such as:
e Diocesan Assembly Registration
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e As Archbishop Directs
e Other specific area, etc.

4. Asyou have read this report, you have seen that there have been various donations made to
the Diocese via. Greater Horizons (anonymous) and the Cecil and Elizabeth Browning Trust,

each for different but specific purposes. I would like to remind everyone and
encourage you, if you have not done so already, please consider a donation
to the Diocese as part of your Estate Planning. It does not matter what the
amount is, and you can specify how you would like it to be used. Please be
assured that should you decide to donate in this manner, it will be put to the
greatest use or distributed as it is specified.

ATTACHMENT J:
NOTE: THE 2023 PROPOSED BUDGET AND EXECUTIVE SUMMARY

There are numerous assumptions made in putting this proposed 2023 budget together as all the
information that would normally be available for our usual October Diocesan Assembly is not yet
available for our July 18" meeting.

[ will try to highlight some the assumptions and some of the changes in this proposed budget. As
usual it is based on previous spending. I have reviewed the expenditures for 2021 and 2022 to
produce the expense portion of the budget. It is similar to previous budgets with adjustments
made as required.

Assumptions:

I am basing the income from tithing as the same as this year. Based on information received to
date from the Parish Financial Worksheets (Form 1’s) received, a preliminary review shows that
tithing is trending slightly higher than for 2022 (not taking into consideration parishes requesting
relief). Based on this preliminary information, for now, I am showing the income from tithing the
same as for 2022. Note, this also would include rebating parishes one month of
tithing sometime during 2023 as we are planning to do this year for those
parishes who have tithed the full 13%.

Based on an online meeting with the Holy Synod, Chancellors and Treasurers, the proposed
tithing from the Dioceses to the OCA, which will be presented at this AAC for approval, looks
like it will be 38% for 2023, decreasing by 2% each year to a minimum of 34% by 2025. There
may be a caveat in the proposal that based on the financial situation of the OCA that the amount
may be adjusted upward based on the effects of inflation going forward. I believe that this is still
under consideration. For this budget, I have used 38%.

Also based on this meeting, the Pension fund is underfunded. I do not know how the Pension
Fund is going to get back on track at this time, but there is a possibility that the Diocesan portion
of the pension payments may increase from 10% to 11%. To be conservative for our budget, I am
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using 11% for planning purposes. We will probably know for sure after the AAC. Adjustments
will be made as required.

When I last checked, the CPI as of April was 8.6%. I usually use a number that is based on the
July timeframe. To be conservative, I am using a CPI of 9% for 2023. This also will be adjusted
accordingly.

This budget is also based on the chancellery offices remaining in Burbank.

INCOME:

As mentioned in the Assumptions, the anticipated tithe income is the same as this year,
$1,071,087.50.

In addition to the Tithing income, Program income ($40,500) and Additional income ($20,450) is
included for a total projected income of $1,132,037.50.

EXPENSES:

For the detail of the actual expenses, please refer to the actual numbers provided in the Excel
Spreadsheet. Additional explanation/detail is provided below where deemed appropriate.

OCA Tithing: As mentioned in the Assumptions, the tithe to the OCA is shown as $407,013.15
which is based on 38% of our tithe income ($1,071,087.50) to the OCA

Program Expenses: Total of $172,300 (increase of $9,600 from 2022): This comprises Charity,
Donation to the Episcopal Assembly, Late Vocations, Mission Development and Mission,
Seminarian Scholarships, Diocesan Assembly and Clergy Convocation. It also includes:

e Parish Development Grants of $50,000 (Increased from $46,800)
e Funding for St. Andrew of Crete (Music Program) of $15,000. (Note this is a carry over
from 2022 for which $22,900 was allocated.

® Youth Summer Camp Scholarships of $15,000 was added as a line item in the budget.
Since its inception, we have not touched the Bishop Job Memorial Scholarship funds of
$15,798.76. See more detailed description under The Bishop Job Memorial Scholarship
Fund on Page 7. Although the initial funding for this program will be from the Bishop Job
Memorial Scholarship, the $15,000 was added to the budget for future planning purposes.

Auto and Travel: Total of $61,300. This comprises travel expenses for the Auditors,
Automobile Expenses, Automobile Reserve fund, Bishop, Bishop’s Keleinik, Chancellor, Deans,
Diocesan/Bishops/Metropolitan Councils and Late Vocations.
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Building/Grounds and Utilities: Total $25,150.00 (a decrease of $17,879.83 from 2022): With
the closing of Archangel Michael Church, we are no longer paying the $1,000 per month rectory
reimbursement to the church or interest on our previous loan. Other costs are cleaning ($2,400),
potential property improvements for the rectory ($10,000) Maintenance Reserve Fund ($5,000),
Service Contract ($200.00) and Supplies ($1,200).

Diocesan Staff Salaries/Stipends: Total is $300,996.95 vs. $295,094.58 from 2022). This
comprises the salary and benefits for the Bishop, Chancellor, and Bishops Secretary. As
mentioned in the Assumptions, for the Chancellor and Bishop’s Secretary, and increase of 9%
was included based on the Consumer Price Index (April of 2022).

It also includes stipends for the Deans, Bishop’s Keleinik, Bookkeeper, Communications
Director, Diocesan Secretary, Late Vocations, Treasurer and Youth Coordinator. Changes were
made to the stipend for the Bishop’s Keleinik based on actual travel and work performed at the
chancellery (depending on who it may be) and for the Bookkeeper.

Insurance: Total is $16,800.00. This comprises the Bishop’s Life Insurance Policy., Auto,
Liability, Property, Workers Compensation and Monastery (Property, Liability and Auto if
required).

Office Expenses: Total is $19,620.00. This comprises bank service charges, Stripe Fees, dues
and subscription services, Hospitality, Internet Service Provider, Miscellaneous, Office Supplies,
Postage/Printing, Service Contracts and Telephone.

Professional Fees: Total is $97,120.00. This comprises Accounting, potential Agreed Upon
Procedure for our Finances, Background Checks, Counseling, a Development Director position,
Family/Youth Ministry, Investment Fund Management Fees, Legal, Psychological Evaluations
and Payroll preparation and Website support.

Note the Development Director position of $50,000/year is a new position where the individual
selected would seek outside grants and funding for ministry development. The job description/
responsibilities are nearing completion.

Additional Expenses: Total is $31,737.30. This comprises the Bishop’s Discretionary Fund,
Clergy Parish Resources, the Clergy Development and Laity Engagement Programs, Financial
Reserves, and Licenses and Fees.

¢ Note, the Financial Reserves line item is to cover any shortfall from financial relief
granted to parishes or for other projects approved by the Diocesan Council with the
blessing of the new Bishop.

Taking all the above into consideration, the total budgeted expenses, $1,132,0374.50 is equal to

the 13% tithe minus relief granted to parishes. It also includes one month of no tithing payment
to the Diocese for those parishes who are paying the full 13% tithing to the Diocese.

A balanced budget is being presented for 2023.
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For a summary of the proposed income and expenses, please see the 2023 Proposed Budget
Executive Summary.

CLOSING:

I'would also like to thank Philip Sokolov who is not only the Secretary to the Bishop but still
responsible for depositing all checks received to the Diocese, our new Bookkeeper, Angie Kladis
who is responsible for writing all of our checks and paying our bills and to Cheryl Hostelley from
Inner Circle Inc., our accountant. I would also like to thank the other members of the F inance
Committee, His Grace Bishop Daniel, our Chancellor Fr. Paul Jannakos, Fr. Herman Kincaid, Mr,
Robert Graban and Mr. Simeon Morbey who all deserve a big thanks for the extra time and effort
they put in throughout the year and once again, for their valuable advice and ideas presented
throughout the year. Finally, I would again like to thank my wife Karen for her patience and
support during this time.

As always, should you have any questions or comments, please feel free to contact me via. Email
at: robkoncel@sbeglobal.net or call me at (630) 263-7986 (My mobile phone.) IfI cannot
answer, please leave a message.)

It has been a pleasure serving the Diocese as Treasurer this past year.
Sincerely,

R ok f Komed

Robert A. Koncel, Treasurer

Diocese of the Midwest
2022 DIO ASSEMBLY TREASURER REPORT XDOCX

Please see the following pages for all of the Attachments




2022 DIOCESAN TREASURER’S
REPORT

ATTACHMENT “A”

2021 Profit and Loss Budget vs. Actual:
January thru December 2021



Diocese of the Midwest - OCA

Budget vs. Actuals: FY_2021 - FY21 P&L
January - December 2021

TOTAL
ACTUAL BUDGET OVER BUDGET
Income
Convocation Income 13,800.00 -13,800.00
CTS Reimbursement 0.00 0.00
Diocesan Assembly Income 18,800.00 13,500.00 5,300.00
OCA 2014 $13 Escrow 2,176.40 2,176.40
Other Contributions 2,051.00 6,000.00 -3,949.00
Outreach Income
Late Vocations 10,880.00 12,000.00 1,120.00
Total Outreach Income 10,880.00 12,000.00 1,120.00
Restricted Income - Monastery 0.00 0.00
Special Contributions 0.00 0.00
Temp Restricted Income
Missions 3,232.75 3,232.75
Mother Maria Paris Ministry 0.00 0.00
Scholarships
Support our Seminarians Appeal 10,850.00 13,700.00
Total-Schelarships 16,8560.00 13,760.00 = 00
Total Temp Restricted Incame 14,082.75 13,700.00 382.75
Tithe Income 1,214,762.80 1,167,108.66 47,654.14
Unapplied Cash Payment Income 16,454.52 16,454.52
Total Incame $1,279,207.47 $1,226,108.66 $53,098.81
GROSS PROFIT $1,279,207.47 $1,226,108.66 $53,098.81
Expenses
Bank Service Charges (deleted) 0.00 0.00
Clergy and Parish Resource Exp
Hospitality 4,958.69 6,000.00
Liturgical Supplies 247.00 400.00
Total Clergy and Parish Resource Exp 5,205.69 6,400.00
Communications
Advertising 250.00 -250.00
Printing & Reproduction 100.00 -100.00
Total Cammurications 350.00 -350.00
Department Expense 0.00 0.00
Diocesan Assembly Expense 14,849.43 14,849.43
Diocesan Assembly 13,500.00 -13,500.00
Total Diocesan Assembly Expense 14,849.43 13,5600.00 1,349.43
Family/Youth Ministry 8,000.00 -8,000.00
Gifts 0.00 0.00
Hardship Gifts 2,000.00 1,200.00 800.00
Health Insurance
Bishop 5,046.15 5,000.00 46.15
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Diocese of the Midwest - OCA
Budget vs. Actuals: FY_2021 - FY21 P&L

January - December 2021

TOTAL
ACTUAL BUDGET OVER BUDGET
Secretariat 14,499.96 14,500.00 -0.04
Total Health Insuranece 19,546.11 19,560.00 46.11
Insurance
Auto 3,820.18 2,088.00 1,732.18
Liability 1,891.27 812.50 1,078.77
Life
Diocesan Keyperson 3,500.00 3,500.00
Total Life 3,500.00 3.500.00
Property 32,028.55 12,343.80 19,684.75
Total Insuranee 37,740.00 18,744.36 18,985.70
OCA Expenses
OCA Tithe 482,619.54 466,843.46 15,776.08
Total OCA Expenses 482,619.54 466,843.46 15,776.08
Office Expense
Background Checks 6,303.71 5,000.00 1,303.71
Bank Service Charges 148.29 600.00 -451.71
Bank Stripe Fees 483.30 483.30
Total Bank-Service Charges 631.59 606.00 31.589
Debts Forgiven 42,561.27 0.00 42,561.27
Dues & Subscriptions 420.00 -420.00
Internet Service Provider 1,488.08 3,000.00 -1,511.92
Library & Periodicals 700.00 -700.00
Licenses & Fees 165.00 165.00
Miscellaneous 45.84 4584
Office Supplies 3,481.08 2,000.00 481.98
Postage and Shipping 649.81 1,000.00 -350.19
Psychological Evaluations 5,425.00 5,000.00 425.00
Software Expense 799.52 799.52
Telephone 3,591.60 9,000.00 -5,408.40
Total Office Expense 65,143.40 27,720.00 37,423.40
Payroll Expenses
Workers' Comp 2,069.00 1,192.00 877.00
Total Payrell Expenses 2,069.60 1,182.60 877.00
Professional Fees
Accounting 6,480.00 6,500.00 -20.00
Counseling 1,300.00 1,300.00
External Audit 40,000.00 -40,000.00
Family Website Support 1,200.00 -1,200.00
Investment Fund Management Fees 4,105.14 2,600.00 1,505.14
Legal 1,200.00 1,200.00
Payroll Preparation 252.00 (
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Diocese of the Midwest - OCA
Budget vs. Actuals: FY_2021 - FY21 P&L

January - December 2021

TOTAL
ACTUAL BUDGET OVER BUDGET
Website Support 4,035.78 8,420.00 -4,384.22
Total Professional Fees 15,920.92 66,172.00 -
Program Expense
Alaska-Mexico Appeal 0.00 0.00
Candles 1,500.00 -1,500.00
Charity 1,200.00 1,500.00 -300.00
Continuing Education 300.00 300.00
Convocations 2,500.00 13,800.00 -11,300.00
Donation to Episcopal Assembly 1,740.00 1,500.00 240.00
Late Vocations 8,950.00 12,000.00 -3,050.00
Mission Development 12,672.56 5,000.00 7,672.56
Mission Grants 42,400.00 46,800.00 -4,400.00
Monastery Ministry 5,000.00 0.00 5,000.00
Mother Maria of Paris Ministry 0.00 0.00
Seminarian Scholarships
Budgeted Portion 29,999.99 30,000.00
Fundraisers Portion 8,583.96 13,700.00 -5,
Scholarships- Other 2,000.00 -2
Total Seminatian-Schelatships 38,583.95 45,760.00
Total Program Expense 113,346.51 127,800.00 14,453.49
Rectory Allowance 11,000.00 12,000.00 1,000.00
Repairs and Maintenance
Burbank Rectory Repairs 9,000.00 -9,000.00
Labor 2,234.00 3,600.00 -1,366.00
Maintenance 1,002.85 200.00 802.85
Maintenance Reserve 5,000.00 -5,000.00
Repairs 425.00
Supplies 1,034.83 1,500.00
Total Repairs and Maintenance 4,696.68 19,300.00
Salaries & Wages
Bishop
Discretionary Fund 179.00 179.00
Life Insurance 3,500.00 -3,500.00
Pension - DMW 14,401.96 12,353.28 2,048.68
Salary 88,845.60 75,5632.73 13,312.87
Social Security 6,796.69 7,614.25 -817.56
Toetal Bishep 110,044.25 99,179.26 16,864.99
Bishop’s Keleinik
Pension - DMW 1,239.55 1,950.72 -711.17
Salary 20,317.51 24,627.84 -4,310.33
Social Security 969.07 1,865.38 -896.31
Total Bishep’s Keleinik 22528.13 28,443.94 5,917.81
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Diocese of the Midwest - OCA

Budget vs. Actuals: FY_2021 - FY21 P&L
January - December 2021

TOTAL
ACTUAL BUDGET OVER BUDGET
Bookkeeper
Salary 2,601.51 2,601.51
Social Security 199.01 199.01
Total Bookkeeper 2,800.52 2,800.52
Chancellor
Pension - DMW 3,315.93 2,832.23 483.70
Salary 32,702.48 28,322.33 4,380.15
Social Security 2,501.73 2,166.66 335.07
Total Chanceller 38,520.14 33,321.22 5,198.92
Property Manager
Pension - DMW 1,536.10 2,400.00 863.90
Salary 5,367.09 11,112.00 -5,744.91
Total Property Manager 6,903.19 13,512.00 -6,608.81
Secretariat
Pension - DMW 5,001.23 4,526.20 475.03
Salary 52,575.92 45,261.96 7,313.96
Social Security 4,022.06 3,462.54 559.52
Total-Secretariat 61,599.21 -53,250.70 8,348.51
Total Salaties & Wages 24239344 227,707.12 14,686.32
Service Contracts 2,152.45 5,100.00 -2,947.55
Stipends
Communications Director
Stipend 4,200.00 4,200.00 0.00
Total Commurications Directer 4,200.00 4,200.00 0.00
Deans
Chicago 0.00 0.00
Stipend 4,200.00 4,200.00 0.00
Total Chicage 4,200.00 4,260.00 0.00
Cleveland
Stipend 4,200.00 4,200.00 0.00
Total Cleveland 4,200.00 4,200.00 0.00
Indianapolis
Stipend 4,200.00 4,200.00 0.00
Total Indianapalis 4,200.00 4,200.60 6.00
Kansas City
Stipend 4,200.00 4,200.00 0.00
Tetal Kansas City 4,200.00 4,200.00 0.00
Michigan
Stipend 4,200.00 4,200.00 0.00
Total Michigan 4,200.00 4,260.00 0.00
Minneapolis
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Diocese of the Midwest - OCA

Budget vs. Actuals: FY_2021 - FY21 P&L
January - December 2021

TOTAL
ACTUAL BUDGET OVER BUDGET
Stipend 4,200.00 4,200.00 0.00
Total Minneapolis 4,200.00 4,200.00 ' 0.60
Total Deans 25,200.00 25,200.00 .00
Late Vocations Coordinator
Stipend 12,000.00 12,000.00 0.00
Total Late Veeations Ceerdinatar 12,000.00 12,000.00 0.00
Secretary
Stipend 2,400.00 2,400.00
Total-Secretary 2;400.00 2,400.00
Treasurer
Stipend 4,200.00 4,200.00 0.00
Total Treasurer 4,200.00 4,200.00 0.00
Youth Coordinator
Stipend 2,400.00 0.00 2,400.00
Tetal Youth Ceordinater 2,400.00 0.00 2,400.00
Total-Stipends 50,400.00 45,600.00 4,800.00
SUSPENSE 0.00 0.00
Travel
Auditors 771.04 2,500.00 -1,728.96
Automobile Expense 4,690.95 7,000.00 -2,309.05
Bishop 11,745.83 18,000.00 -6,254.17
Bishop's Keleinik 555.81 2,000.00 -1,444.19
Chancellor 2,772.89 5,000.00 -2,227.11
Deanery 500.00 29.90 470.10
Deans 1,200.00 -1,200.00
Diocesan/Bishop’s Council 14,900.06 24,000.00 -9,099.94
Late Vocations 500.00 -500.00
Metropolitan Council 1,000.00 -1,000.00
Secretariat 714.66 0.00 714.66
Total Travel 36,651.24 61,229.90 -24 578.66
Unapplied Cash Bill Payment Expense 0.00 0.00
Utilities
Electric 1,299.15 1,200.00 99.15
Garbage 104.50 -104.50
Gas 777.75 1,200.00 -422.25
Water & Sewer 323.58 100.00 223.58
Total Utilities 240048 2,604.50 -204.62
Total Expanses $1,108,134.89 $1,124,963.28 $-16,828.39
NET OPERATING INCOME $171,07258 $101,145.38 $69,927.20
Other Income

Gain (Loss) on Sale of Assets
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Diocese of the Midwest - OCA

Budget vs. Actuals: FY_2021 - FY21 P&L
January - December 2021

TOTAL
ACTUAL BUDGET OVER BUDGET
Long-Term 41,825.41 0.00 41,825.41
Short-Term -144.76 0.00 -144.76
Total Gadin {Loss) en-Sale of Assets 41,680.65 0.00 41,680.65
Interest Income 56.80 0.00 56.80
Investment income
Morgan Stanley 26,955.29 0.00 26,955.29
Total Investment Incame 26,955.29 0.0 26,955.29
Other Income 44,781.18 44,781.18
Total Other Incame $113,473.92 $0.00 $113,473.92
Other Expenses
Depreciation Expense
Depreciation- Buildings 1,510.14 251.69 1,258.45
Depreciation- Computers 2,935.52 2,803.32 132.20
Depreciation- Equipment 1,118.28 1,118.28 0.00
Depreciation- Furniture 889.85 889.85 0.00
Depreciation- LHI 3,315.30 2,147.40 1,167.90
Depreciation- Vehicles 3,750.50 3,750.50 0.00
Total Depreciation Expense 13,619.59 10,961.04 2,558.55
Fines & Penalties 875.00 0.00 875.00
Interest Expense 8,375.70 11,729.63 -3,353.93
Relocation Expense 0.00 0.00
Taxes and Licenses 250.00 -250.00
Total Other Expenses $22,770.29 $22,940.67 $-170.38
NET OTHER INCOME $90,763.63 $-22,840.67 $113,644.30
NET INCOME $261,776.21 $78,204.71 $183,571.50
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2022 DIOCESAN TREASURER’S
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Summary Balance Sheet as of

December 31°%, 2021



Diocese of the Midwest

Balance Sheet
As of December 31, 2021

TOTAL
ASSETS
Current Assets
Bank Accounts
Bank of America Checking- (8445) 118,396.98
Checking Accounts- Restricted
Archangel Michael Checking- (6674) 111,490.89
MMP Checking - (9966) 20,530.14
Total Checking Accounts- Restricted 132,021.03
Portfolio Investments
Fidelity Funds
Fidelity Govt Money Market 0.00
Fidelity Money Market 0.00
Total Fidelity Funds 0.00
MS 8772 Inv Advisory Fund
Exch Tr & Closed End Funds 52,183.98
MS Liquid Asset Fund 572,323.33
Mutual Funds 36,179.75
Net Unsettled Purchases/Sales 0.00
Stocks 237,642.26
Total MS 8772 Inv Advisery Fund 898,329.32
MS 8774 Basic Sec Income Fund
Cash 0.00
Exch Tr & Closed End Funds 0.00
MS Liquid Asset Fund 84.67
Mutual Funds 291,452.18
Total MS 8774 Basic-Sec Inceme Fund 291,536.85
Total Pertfolio Investments 1,189,866.17
Savings Bonds
Series EE Bond X2887816EE 19,932.00
Series EE Bond X2887817EE 19,932.00
Series EE Bond X2887818EE 19,932.00
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Diocese of the Midwest

Balance Sheet
As of December 31, 2021

TOTAL
Total Savings Bands -59,786.00
Smith Barney 02541 (deleted)
Cash 0.00
Common Stocks & Options 0.00
Exchange Traded/Closed End Fund 0.00
Money Fund 0.00
Total-Smith Barney 82541 (deleted) 0.00
Smith Barney 02542 (deleted)
Cash Balance 0.00
Exchange Traded/Closed End Fund 0.00
Money Fund 0.00
Mutual Funds 0.00
Total-Smith Barney 02542 {deleted) 0.00
Total Bank Accounts $1,500,080.18

Accounts Receivable
Accounts Receivable Parishes
Total Accounts Receivable

Other Current Assets
Due from Bank of America
Due from Employees (deleted)
Deacon Joseph Matusiak

Total Due frem Employees {deleted)
Due from Fidelity
Employee Advance
Morgan Stanley 9341 Maint Reser
Prepaid Expenses
Undeposited Funds
Total Other Current Assets

Total Current Assets

Cash Basis Tuesday, June 7, 2022 09:56 PM GMT-05:00
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Diocese of the Midwest

Balance Sheet
As of December 31, 2021

TOTAL

Fixed Assets

Automobiles

Accum Depreciation- Vehicles -11.251.50

Vehicles 18,752.48
Total Automabiles 7,560.98
Buildings/ Property

Accum Depreciation- Buildings -1,761.83

Buildings 60,405.74
Total Buildings/ Proparty 58,643.91
Computer Equipment

Accum Depreciation- Computers 8.526.34

Computers 15,546.83
Total Computer Equipment 7,020.49
Equipment & Machinery

Accum Depreciation- Equipment
Equipment

Total Equipment & Machinery
Furniture and Fixtures
Accum Depreciation- Furn & Fix
Furniture & Fixtures

Total Furniture and Fixtures
Leasehold improvement
Accum Depreciation- LHI
Leasehold Improvements

Total Leasehald improvement

Total Fixed Assets

TOTAL ASSETS

-3,354.84
7,827.99
447315

-2,412.52
6,228.98
3,816.46

49,729.50
44,241,659
$125,696.-58

$1,649,125.95
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Diocese of the Midwest

Balance Sheet
As of December 31, 2021

TOTAL
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 0.00
Total Accounts Payable $0.00
Credit Cards
Business Credit Card- 5354 0.00
Business Credit Card- 9080 4,791.43
Total Credit Cards $4,791.43
Other Current Liabilities
Due to OCA Assessments 0.64
Due to 19th AAC Spec. Assess. -68.40
Due to 20th AAC Accessment -55,501.52
Total Due to OCA Assessments -55,569.28
Other Accrued Expenses 0.00
Pass Thru 0.00
Payroll Liabilities 0.00
Federal Taxes (941/944) 0.00
IL Withholding 0.00
IN Withholding 2,250.93
OCA Pension Payable 1,134.38
OH Local Tax 1,234.63
OH Withholding 0.00
Payroll Clearing 0.00
Total Payrell Liakilities 4,619.94
Total Other Current Liakilities $-50,949.34
Total Current Liabilities $-48,157.91
Long-Term Liabilities
Due to Mpls Deanery Missions 0.00
N/P Bank of America 0.00
N/P PPP Cares Act 0.00
Total Leng-Term Liabilities $6.00
Total Liakilities $-46,157.91
Equity
Opening Balance Equity 0.00

Perm. Restricted Net Assets

Arch Michael Church- Restricted Assets
MMP- Restricted Assets

Total Perm. Restricted Net Assets

Cash Basis Tuesday, June 7, 2022 09:56 PM GMT-05:00 4/6

































































































































