Page 1 of 17

REPORT OF THE TREASURER
63" DIOCESAN ASSEMBLY
ST NICHOLAS ORTHODOX CHURCH, MOGADORE, OH
October 7™ thru 9", 2024

The Treasurer is one of the officers of the Diocese. The primary responsibilities of the Treasurer
are to oversee the financial affairs of the Diocese; monitor Diocesan investments, together with
the Diocesan Council and Finance Committee; oversee the distribution of funds and judiciously
invest Diocesan funds and convene and chair regular and special Finance Committee meetings.
During the course of the year, there are a variety of other issues that arise that must be addressed
and are taken care of accordingly. In addition, the Treasurer and members of the Finance
Committee review the parishes requests for financial relief for the Diocese’s Proportional Giving
Plan and after review provide the recommendations to His Eminence for approval.

This has been a year of many changes to staffing at the Chancellery. As of March 1, Philip
Sokolov left the chancellery office. I would like to thank Philip for all the years he dedicated to
serving the Diocese. Angie Kladis, our former bookkeeper, also left the chancellery office. I
would like to thank her as she was responsible for writing all our checks and paying our bills.
She helped streamline paying our bills by creating automatic payments for them via. the Bank of
America Bill Pay system to avoid late payment penalties and she always had a questioning
attitude regarding payment of our bills. Her work is now the basis of how we take care of paying
our bills.

I ' would also like to thank Cheryl Hostelley from Inner Circle Inc., our accountant, who has gone
above and beyond her main responsibilities in keeping the entries in QuickBooks current and has
always been available to answer any questions that I have had at any time.

I would also like to thank the former members of the Finance Committee, Fr, Paul Jannakos,

Fr. Esteban Vazquez, Fr. Nicholas Wyslutsky, Mr. Robert Graban and Angela Zekios. Their
time, work, input, and questions were essential in assisting in making sound financial decisions on
behalf of the diocese and was very much appreciated. All deserve a big thanks for the extra time
and effort they put in throughout the year

Due to retirement and reassignments, a new Finance Committee was appointed as of July Ist. I
would like to welcome the members of the new Finance Committee; His Eminence Archbishop
Daniel, our Chancellor Fr. Herman Kincaid (previous members) and newly appointed members,
Fr. Basil Ferguson, Mary Ann Bobulsky and Mark Phillip. Also Fr. John Zdniak and Mr. Simeon
Morbey have also agreed to remain on the committee as consulting members.

During this transition of personnel, to assist with the day-to-day operations, Fr. Nikolai
Lochmatow took on the responsibility of depositing tithing checks. At the beginning of June,
Deacon Nikola Tambur was appointed as the new bookkeeper, and I have continued to issue the
checks on behalf of the diocese.
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Attached to this report are summary reports of:

Attachment A:
Attachment B:
Attachment C:
Attachment D:

Attachment E:

Attachment F:
Attachment G:

Attachment H:

Attachment I:

Attachment J:

Attachment K:

2023 Profit and Loss Budget vs. Actual: January thru December 2023
Summary Balance Sheet as of December 31, 2023

2024 Profit and Loss Budget vs. Actual: January thru June 30%, 2024
Summary Balance Sheet as of June 30", 2024

Diocesan Parish / Mission Development Fund Status as of
August 31%, 2024

Morgan Stanley Investment Account Status as of August 31%, 2024
Accounting of Anonymous Donations received in 2019, 2020
Accounting of Mother Maria of Parish Charitable Ministry
Accounting of Holy Resurrection Monastery, Marshfield, Missouri
Information on sending in your tithing payments directly to the Diocese by
utilizing the Bill Pay option from your local bank and other information

regarding direct deposits.

2025 Proposed Budget and Executive Summary.
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Attachment A: 2023 Profit and Loss Budget vs. Actual

Summary of Income:

For 2023, based on the budget, we had projected an income from Tithing of $1,118,549.59. The
actual income from Tithing was $1,145,220.69. The total received from Tithing was $26,671.10

more than anticipated. The total actual income from all sources was $1,281,727.85 compared to
$1,179,499.59 anticipated, a difference of $105,228.26.

The total of all normal expenses was $102,228.26 more than anticipated, $1,179,499.59 vs.
$1,281,727.85. (Near Top of Attachment A, page 1).

The main difference was due to funds received from a Family Trust donation of $56.798.21.
Other income was from the Convocation, Conference, Late Vocations, and Seminary Scholarship
appeal.

Summary of Expenses:

The following is a summary of some of the major expense categories. The numbers are taken
from the 2023P&L Budget vs. Actual located in Attachment “A”:

o Clergy and Parish Resource Expenses were $4,468.02 greater than budgeted ($13,068.02 vs.
$9,000)

e The Diocesan Assembly expense was $6,131.93 greater than budgeted ($19,631.93 vs.
$13,500)

* The Diocesan Chancery Office expenses were $39,579.89 less than budgeted, ($7,923.11 vs.
$47,500).

e Tithing to the OCA was $100,205.53 less than budgeted ($324,843.31 vs. $425,084.84).
However, the reason for this discrepancy is that checks were written to the OCA for tithing
that were not received. As a result, a total of $184,394.53 was sent to the OCA in J anuary of
2024)

 Office Expenses were $7,356.20 greater than budgeted ($33,926.20 vs. $26,570.00)

e Professional Fees were $24,902.60 greater than budgeted ($44,522.60 vs. $19,620.00).

® Program expenses were $60,836.26 less than budgeted ($83,1663.74 vs. $144,000.00). This
was primarily due to only $5,000.00 being provided for Mission Grants vs. $50,000.00
allocated.

* Rectory expenses were $13,481.74 greater than budgeted ($19,481.74 vs. $6,000). Primarily

due to rent payments to St. George Cathedral, the location of the Diocesan Chancellery
Office.
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* Repairs and Maintenance Expenses were $9,412.84 less than budgeted ($8,337.16 vs
$17,750.00) primarily due to no repairs required for the previous Burbank property, former
location of the Diocesan Chancellery Office and Rectory.

* Total Salaries and Wages were $67,093.20 more than budgeted ($329,909.83 vs.
$262,816.63) due to the transition phase between Archbishop Paul passing away and
Archbishop Daniel becoming our new Hierarch.

e Total Stipends for deans and support staff were $9,391.40 more than budgeted ($67,487.40 vs.
$58,096.00). One of the reasons was starting to pay into the OCA pension fund for clergy
members.

e Diocesan Travel Expenses were $9,055.87 more than budgeted ($68,355.97 vs. $59,300.00).

e Opverall, the net operating income was $196,101.84 greater than budgeted ($231,935.56 vs.
$35,833.72. The major reason being the tithing payments to the OCA near the end of the year
not being paid until January of 2024.

Attachment B: Summary Balance Sheet as of December 31, 2023

The 2023 Balance Sheet is shown in Attachment B, pages 1-5, and provides a summary of all of
our assets and liabilities from January 1, 2023 to December 31, 2023.

Attachment C: 2024 Profit and Loss Budget vs. Actual: January thru June
30™, 2024

Summary of Income:

Starting in 2016, a change was made showing Proportional Giving Income. The income now
includes the total for both the OCA and the Diocesan funds received. In addition, beginning in
2019, the Diocese implemented a Proportional Giving methodology for providing funding for the
Diocese, Tithing, in lieu of the old Assessment methodology. For the first six months of 2024, we
had projected an income of $614,840.34 from parish Tithing. The actual amount received was
$630,620.14. The amount received from Tithing was $15,779.80 greater than projected.

The net Operating Income received from all sources is $667,549.01 vs. $637,515.36 budgeted.
This results in total net income of $30,033.65 greater than the amount budgeted for the first 6
months of 2024 (See middle of page 1 of P&L).
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Summary of Expenses:

The following is a summary of some of the major expense categories. The numbers are taken
from the 2024 P&L Budget vs. Actual located in Attachment “C”:

OCA Expenses are $101,322.24 more than budgeted ($322,664.76 vs. $221 ,342.52).
Primarily due to 2023 Tithing payments to the OCA being made in January.

Total Professional Fees are $20,937.05 more than budgeted ($31,497.05 vs, $10,560.00).
This is due primarily due to payment for the My Diocese phone App which was reinstated
after the budget was approved.

Total Program Expenses are $10,648.47 more than budgeted ($90,898.47 vs. $80,250.00).
This is due only $5,000.00 being provided to Mission Grants out of $25,000 allocated and
$23,353 in income from Fundraising for Seminarian Scholarships.

Total Salaries and Wages are $10,726.68 are less than budgeted ($151,969.77 vs.
$162,696.45).

A special trip to Russia by Chicago clergy to commemorate the 25" Anniversary of the
Tikhvin Icon was not budgeted and was $19,186.76.

Total Stipends for deans and support staff were $3,025.59 more than budgeted ($37,688.85 vs.
$34,663.26). One of the reasons was starting to pay into the OCA pension fund for clergy
members and a correction in the stipends for the deans.

Travel Expenses are $20,522.21 more than budgeted. ($46,172.23 vs. $25,650.02). Due to
additional travel expenses by His Eminence in visiting diocesan parishes and our Vice-
Chancellor.

The net Operating Income received from all sources is $59,800.07 less than the $12,141.37
budgeted. This results in total net income of $71,941.44 less than the amount budgeted for the
first 6 months of 2024 (See top of page 6 of P&L).Again, this is primarily due to 2023 OCA
Tithing payments being made in the beginning of 2024.

Attachment D:  Summary Balance Sheet as of June 30%, 2024:

This balance sheet is shown in Attachment D, pages 1-5, and provides a summary of all of our
assets and liabilities as of June 30, 2024.
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Attachment E: Diocesan Mission / Parish Endowment Fund:
Status as of August 31%, 2024:

The Mission Endowment Fund was created to provide additional funding to the Mission
Department through its earnings on interest. The money is invested in both a Portfolio Fund
(approximately 60%) and an Income Fund (approximately 40%) in an account with Morgan
Stanley. We consider this fund to be a long-term investment fund. As such, investment history
has shown that having a mix of funds in equities and income funds provides the highest returns in
the long term. Currently, the market continues to be very volatile. However, given the volatility,
we have still been able to take advantage of market increases and have transferred funds out of
this fund and placed them into the Mission Projects Fund in another Morgan Stanley account. As
of August 31%, 2024, the total in the Mission Development Fund is $5 92.525.79, compared to
$511,515.56 at the start of the year, an increase of $81,010.23 for this year.

Due to market conditions at the end of 2017 and the beginning of 2018, the market was
performing very well. To take advantage of this situation and to protect any gains made in the
market, a series of transfers were made from this fund into a new Missions Project Fund (Morgan
Stanley, No. 1477). This Mission Projects Fund was created to be utilized for future Diocesan
Mission Development projects (See Attachment F). In addition, due to favorable market
conditions in 2021, an additional $46,500 was transferred into the Missions Project Fund on
1/25/2021 and another $36,515.00 on 7/6/2021 (See Attachment F) for a total of $83,015.00.

As the amount grows to a number greater than $500,000 in the combined funds, the Finance
Committee will again be considering additional fund transfers for the amount over $500,000 into
the Mission Project Fund.

Currently, the combined total in the Mission Project Fund is $110,937.69 (see Attachment F,
Fund 1477 and 7627). On September 1 of 2022, $200,000.00 was transferred to the Orthodox
Church Capital Improvement Fund (OCCIF) as an investment with a 3% return for the next 5
years, $3,000.00 every 6 months which has continued to be received. As the interest payments
are received, they are deposited into this fund.

Also, at the end of 2023, to take advantage of higher interest rates, this money was reinvested into
a Morgan Stanley Preferred Savings Account earning around 5.0% interest.

In addition, we received grant money from Greater Horizons. The grant money was also
deposited into the Mission Projects Fund to remove it out of the General Checking Account.
Currently, the remaining amount from Greater Horizons is $46,000. Therefore, the net amount in
the Mission Projects Fund is $64,937.69, not considering the funds invested with OCCIF.
Throughout the year, you can see that monthly totals have risen and fallen quite dramatically,
hitting a current fund high at the end of this past August, 2024. Since we are in it for the long
term, we are not looking at the short-term variations that the market will inevitably experience.
To date, there have been no additional funds added to the Mission Endowment Fund. Previously,
money was allocated to this fund as part of a budget line item and when parishes in the Diocese
have closed, any remaining funds were placed in this account. A summary of the monthly totals
as of August 31%, 2024, as well as the progress since 12/31/1999 ($1 13,216.57) when first created
is shown in Attachment E.
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Attachment F:  Morgan Stanley Accounts: Fund Status as of
August 31*, 2024

The Fidelity Operating Reserve Fund was closed out at the beginning of 2016 and held in the
Bank of America Checking Account. As a result, this amount was transferred into a new Morgan
Stanley Investment Accounts in 2017 (Attachment F). New separate accounts were created for
each of the original Fidelity Funds. The manager of the funds is the same manager as the
Diocesan Mission / Parish Endowment Fund. The funds are invested into fixed interest and
diversified funds to maintain the principle as much as possible as these are reserve funds, but with
the intent to earn a higher return than the money market account. A summary of the monthly
totals for the new Morgan Stanley accounts is shown in Attachment F. Three new funds were
added in at the end 0f 2023: A Preferred Savings Account for the Savings Bonds that were
redeemed, the proceeds from the sale of Archangel Michael Church in Burbank, IL, which was
invested in both Preferred Savings Account and Investment Account and the Proceeds from the
Petrykowski Family Trust. As of 8/31/2024, there is currently a total of $2,057,446.46 in all our
investment reserve funds. A breakdown of each of the funds is provided below.

Maintenance Reserve Fund (9341): On 5/24/2024, $5,000 was transferred out of our Bank of
America Checking Account and deposited into the Maintenance Reserve Fund per the 2024
Budget line item. There is currently $75,594.54 in the fund.

Special Visit Reserve Fund (9340): There is currently $7,155.22 in the Fund.

The Missions Projects Fund (7627): This was opened in November of 2017. This fund has
been growing because of fund transfers from the Diocesan Mission / Parish Endowment Fund
(See Attachment E and explanation above). As the market has been performing favorably,
amounts from the Mission/Development fund have been taken out and transferred into the
Mission Projects Fund to protect the gains made as this is a much more conservative investment
fund. The funds available are still designated for use for Mission purposes. As mentioned above,
$200,000 from this fund OCCIF and the Grant funds received from Greater Horizons was also
deposited into this fund. There is currently $110,937.69 in the fund.

General Operating Reserve Fund (5403): Formerly the Archbishop Life Insurance Fund /
OCA Reserve Fund: The OCA Reserve fund reached an amount of $108,125.26 in 2015. In
2015, the Diocesan Assembly approved a deficit budget, with any required funds to cover the
deficit to be taken out of this reserve fund. On 7/6/2015, $35,000 was transferred to the Bank of
America Checking Account to cover general operating fund expenditures leaving a balance of
$73,125.26 in the escrow fund. The same type of deficit budget was passed in 2016 and 2017. In
March of 2017, $20,000 was withdrawn to cover general operating fund expenditures and in June
of 2018 another $21,000 was withdrawn.

As of the end of July 2020, $32,193.92 was the balance in this fund. On August 5™, 2020, per
Diocesan Council approval, this fund was closed out and the remaining balance was transferred
into the Operating Fund Reserve Fund.
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Further, on August 6™, 2020, the Finance Committee agreed to deposit $13,798.10 into this Fund
and rename it the Archbishop Life Insurance Fund. Since 2018, we were striving to secure a Life
[nsurance Policy for the Archbishop Paul, however, we were unsuccessful. Therefore, we

decided to create our own escrow account for an insurance policy for the Archbishop. On
7/27/2021, $7,000 was transferred into this Fund per the 2021 Budget line items. Fifty per cent of
the amount in this fund will be for a beneficiary that His Eminence names and the Diocese will be
the beneficiary of the other 50%.

With the untimely passing of Archbishop Paul last year, the proceeds of this fund were disbursed.
At this time, $14,400 was sent to his sister as his named beneficiary and the remaining funds were
transferred to the General Operating Reserve Fund (No. 5403). There is currently $70.925.06 in
the fund

Automobile Reserve Fund (5835): In January of 2018, a new vehicle was purchased for His
Grace for a cost of $17,469.06 with the funds coming from the Automobile Reserve Fund. On
5/24/2024, $5,000 was transferred out of our Bank of America Checking Account and deposited
into the Auto Reserve Fund per the 2024 Budget line item. In addition, Archbishop Paul
automobile was sold for $9,000 with the funds deposited into this fund. There is currently
$56,261.98 in the Automobile Reserve Fund.

Bishop Job Memorial Scholarship Fund (5820): There is currently $21,896.05 in the fund.
Note, at the June 2022 Diocesan Council meeting, it was voted to utilize the remaining funds in
this account to create a scholarship program to assist any diocesan youth attend an Orthodox
summer camp starting in 2023. There was $25,000.00 allocated in the 2024 budget for this
purpose as a budget line item of which a portion of these budgeted funds were utilized. Since this
became a budgeted item, the money in this fund remained untouched and is available for future
use.

Legal Reserve Fund (5800): There is currently $77,605.36 in the fund.

General Operating Reserve Fund (AAA-0309): A new Preferred Savings Account was
established at the end of 2023 when the 30-year-old US Savings Bonds were redeemed. To take
advantage of the higher interest rates, the funds were deposited into this savings account. In
addition, in January of 2024, the amount of money in the Bank of America checking account
reached an amount that was too high and not earning interest. $255,000 was transferred from the
checking account into this same fund. Currently, there is $327,655.01 in the fund. However,
$100,000 is currently being transferred back to the checking account to pay the OCA tithing that
is owed.
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New Monastery (Holy Resurrection) (7463): When the anonymous donation of $100,000.00
was received for the purchase of the Monastery, the funds were transferred out of the main Bank
of America Checking Account and deposited into this fund which was created specifically to hold
this money in escrow and use the funds specifically for the purchase of the Monastery and various
improvement startup costs. Currently, there is $11,460.58 in this fund. See Attachment I for a
summary of expenses for the Monastery.

Archangel Michael Property Proceeds (8093 and 8044):

The net proceeds from the sale after attorney fees and closing costs were paid was $1,125,733.05.
The funds were wire transferred into the Archangel Michael checking account the same day.

During the process of selling the property, I was in contact with our investment advisor from
Morgan Stanley. On August 4™, $100.00 of the proceeds was wire transferred to Morgan Stanley
as a test. Once it was confirmed received, the balance of $1,125,633.05 was sent on August 7%
Of the funds transferred, $450,000 was put into a separate fund invested primarily in equities
earning dividends, cash and alternatives and the remaining balance, $675,733.05 was invested in
Cash, fixed income and preferreds. Currently, there is $531,149.45 in the equity funds (8093) and
$708,063.48 in a Preferred Savings Account (8044) for a total of $1,239,212.9.

Petrykowski Family Trust (AAA-309): The funds from the family trust were deposited into a
Preferred Savings Account to take advantage of high interest rates. Currently there is $58.762.04
in this fund.

ATTACHMENT G: ANNONOMYOUS DONATIONS RECEIVED IN
2019 AND 2020 FROM GREATER HORIZONS:

In 2019 and 2020, we were blessed with two separate anonymous donations that were sent to us
from Greater Horizons, “A Leading Provider of Charitable Giving Services Nationwide” based in
Kansas City. See attachment G for a breakdown of the donations received and how they have
been distributed to date.

$50,000.00 Grant Dated 7/26/2019:
Donor Stated Grant Purpose: Fund use is at the discretion of the Diocese.

$100,000.00 Grant Dated 4/24/2020:
Donor Stated Grant Purpose: Please use these funds to support priests and their families who are
experiencing economic hardship or as the Bishop directs to areas of greatest need.

In May of 2020, $50,000 of the $100,000 donation was distributed to 17 clergy/individuals in
need that Archbishop Paul identified and checks were distributed to them in amounts ranging
between $2,000 and $5,000.

In June of 2020, $25,000 of the $50,000 donation was transferred to the Mother Maria of Paris
Charitable Ministry. On June 16", a, $18,000 check was written to the “Herman House of
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Hospitality, FOCUS Cleveland” for the construction of a Greenhouse at St. Hermans farm near
Warren, Ohio.

In October of 2020, $22,000 of the $100,000 donation was distributed to an additional 13 clergy
in need. In addtion, $2,000 of the $100,000 donation was donated to the Diocese of Mexico for
clergy in need.

In November of 2020, $5,000 of the $100.000 donation was distributed to 2 clergy in need.

In summary, there is $21,000 remaining of the original $100,000 donation with $79,000 being
distributed as Hardship Gifts per the terms of the Donation. There is $25,000 remaining of the
original $50,000 donation. Note, the remaining $25,000 of the $50,000 is currently earmarked for
Seminarians based on a motion from the 6/2/2020 Diocesan Council meeting. In total, there is
currently $46,000 remaining of the donations received.

ATTACHMENT H: MOTHER MARIA OF PARIS CHARITABLE
MINISTRY (MMCM)

The checking account for this charitable ministry fund was established in December of 2019 with
$5,000 in seed money from our main checking account. Since then, other donations have been
received. Between 2022 and 2023, a total of $5,183.27 in contributions were received. Currently
there is $20,709.67 in the checking account.

To date the following has been donated via MMCM:

e $18,000 to the Herman House of Hospitality, FOCUS Cleveland for a Greenhouse at St.
Herman farm near Warren, Ohio in June of 2020.

e $4.500 to St Gregory of Nyssa Church, Columbus, Ohio for a Kitchen Remodel Project in
November of 2020.

e $3,000 to St. Michael the Archangel Church, St. Louis, MO for a kitchen Stove Exhaust Hood
in November of 2020.

e $2,400 to St. Matthews Church for family in need in January of 2022
e $2,703.74 to Art. Stephen for a lift chair to provide handicap accessibility in April of 2022.

Thank you to all individuals who have contributed to the MMCM! For more information about
the MMCM and to support this ministry, please see the Diocesan website.
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ATTACHMENT I: Accounting of Holy Resurrection Monastery, Marshfield,
Missouri

In October of 2020, an anonymous donor gave $100,000 for the purchase of a Monastery Property
in Marshfield Missouri. The donation was utilized to pay off the existing mortgage on the
property from the Springfield parish and was established as a monastery under His Eminence’s
omophorion. In addition to paying off the mortgage, the funds were used to pay for work that
needed to be performed on the property, most recently for the repair/replacement of the air
conditioning system in 2022. The liability, property and automobile insurance for the property
are covered by the Diocese. The one outstanding expense is to obtain an updated survey for the
property for which steps have been taken to accomplish this. The funds for the monastery are
held as part of our Morgan Stanley investments with $11,460.58 remaining in the fund for the
monastery.

The monastery is now known as Holy Resurrection Monastery with Mother Alexandra. For more

information about the Monastery and to see the items that are for sale to help support the
Monastery, please see the Diocesan website.

ATTACHMENT J

Due to the fraud experienced on our Operating Checking Account earlier this year, the attachment
of how to send in your tithing payments directly to the Diocese by utilizing the Bill Pay option is
not included.

For information on how to do this, please contact the Chancellery Office at:

chancery@domoca.org

or call: (312) 202-0420
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ADDITIONAL UPDATES PRIOR TO PRESENTING THE 2025 BUDGET:

UPDATED PROPORTIONAL GIVING POLICY AND PARISH FINANCIAL
WORKSHEET:

The Finance Committee spent a considerable amount of time at the end of 2022 in reviewing and
revising the Diocese’s Proportional Giving Policy to clarify several items, and to revise the
FORM 1 worksheet, providing both a Word version and Excel version to make it easier to fill out.
One of the biggest revisions in the policy is specifying in more detail what is required to be
completed when requesting relief from the 13% tithing amount. This includes not only
submitting the FORM 1, Parish Worksheet, but submitting a letter with financial evidence
supporting the request for relief and to submit a proposed financial recover plan to achieve 13%
of the eligible income for tithing. The forms are available on the Diocesan website under
Administration/Documents/Stewardship.

CHECKING ACCOUNT FRAUD:

On May 30" of this year, multiple charges started appearing in our main checking account with
Bank of America that were unusual and did not look familiar. I called the Bank’s fraud
department to put stop orders on all these charges. After doing this, more unrelated charges kept
appearing on the checking account. To increase security of the checking account and after calling
the fraud department again, a Fraud restriction was placed on the checking account stopping any
further withdrawals from being made from the checking account without express authorization
from myself. With this restriction, funds could continue to be deposited into the checking
account.

On June 12™, a new checking account was created for the day-to-day operations of the diocese
and most funds were transferred from the old checking account to the new one. Parishes that
dircctly deposited their tithing checks into the checking account were contacted of change and to
use the new checking account. All the businesses that we issue checks to were contacted about
this issue and checks that were originally issued from the old checking account which could not
be cashed were reissued from the new checking account. In the very near future, the old checking
account will be closed, and the remaining funds will be transferred into our new checking
account. As an additional security measure, two step verification was added for anyone logging
into the bank’s website along with receiving additional alerts being set up.

Well over $50,000.00 was attempted to be withdrawn from our checking account. However,
thanks to working with the bank’s fraud department and putting the fraud restriction on the
checking account, all the funds that were attempted to be withdrawn were stopped and returned to
the checking account.
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AUGUST TITHING HOLIDAY:

Providing the Diocese continues to meet its current financial commitments and goals, the August
Tithing Holiday this will remain in place for all parishes who have paid the full 13% tithing
amount to the Diocese. This will be reflected in the August invoices sent out.

Those parishes who requested and were granted relief are not eligible for this. Their
August tithing payment will still have to be paid to the Diocese.

For those parishes who pay their tithing payments via. direct payment from
their bank or from their bank’s bill pay system, please remember to make the
necessary tithing adjustment for August.

When implementing this policy, Archbishop Paul had originally requested that in lieu of paying
the tithing to the Diocese that each parish utilize this money for some type of charitable
contribution of their choice.

MOVING OF DIOCESAN OFFICE TO ST. GEORGE CATHEDRAL:

NEW MAILING ADDRESS OF THE DIOCESE:

Diocese of the Midwest
917 North Wood St.
Chicago, IL 60622

For any parish who is still sending checks to the Burbank Mailing Address:

Please stop and correct the mailing address for your tithing checks. At some point the
forwarding address from the Burbank address to the Wood Street address will expire and checks
will either be returned to you, or we may not receive them at all.
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OCA PENSION FUND:

As most of you may be aware, changes were made in the funding for the OCA pension.
Employer contributions increased from 10% to 12% for 2023 while Employee contributions
remained the same at 6%.

One of the changes that took place at the beginning of this year was that the OCA Pension Plan
started adhering to the rules that were originally made with regards to who is required to pay into
the pension fund but were not followed up with. The change that is being implemented is in the
definition as to who is required to pay into the pension plan. Per the definition, all clergy who do
work for the church, even at the Diocesan level, are required to participate. Therefore, the
Diocese now pays 14% of the salary/stipend which is employer portion of the pension on
salaries/housing allowance (up from 12%) and clergy working for the diocese pay 6% of their
stipend for the employee portion. This was implemented in April of 2024 for our Hierarch,
Chancellor, Vice Chancellor, Archbishop’s Secretary, Deans, Communications Director, Late
Vocations Director, and any OCA clergy member who does work for and receives compensation
from the diocese.

REDEEMING OF US SAVINGS BONDS:

Three $10,000.00 Savings Bonds were taken out in October of 1992, and reached their full
maturity last year after 30 years. After contacting US Treasury Direct to determine what form
was required to redeem the bonds, the form along with a multitude of supporting documentation
was submitted in May of this year to US Treasury Direct to redeem the bonds. After some
correspondence with them, the redemption was approved, and a direct deposit was made into our
Bank of America Checking Account and then transferred to a Morgan Stanley Preferred Savings
Account in December of 2023.

DONATED FUNDS FROM FAMILY ESTATE

In 2023 the diocese was informed that we would be the recipient of funds from a family estate.
On September 11 of 2023, the amount of $56,638.66 was deposited into our Bank of America
Checking Account. In December, these funds were later transferred into a new, separate Morgan
Stanley Preferred Savings account to be used for a specific purpose (to be determined later) to
benefit the diocese.
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ADDING THE DIOCESE TO YOUR ESTATE PLANS:

As you have read this report, you have seen that there have been various donations made to the
Diocese via. Greater Horizons (anonymous), Holy Resurrection Monastery (anonymous), Cecil
and Elizabeth Browning Trust Fund for the Perpetual care of the cemetery in Buckner Illinois and
most recently from the estate of a family.

I would like to remind everyone and encourage you, if you have not done so already, please
consider a donation to the Diocese as part of your Estate Planning, It does not matter what
the amount is, and you can specify how you would like it to be used. Please be assured that
should you decide to donate in this manner, it will be put to the greatest use or distributed
as it is specified.

CAUTION: One of the follow up items with the disposition of the Burbank property had to do
with a donation made by one of the parishioners of the Archangel Michael Church. In 2007, the
parishioner had purchased four US Savings Bonds with a face value of $11,250.00 and had made
the beneficiary Archangel Michael Church. The recipient/beneficiary of the Savings Bonds was

shown as:
POD ARCHANGEL MICHAEL OCA

Unfortunately, the parishioner had passed away in 2009. In April, following the same process of
redeeming the US Savings Bonds for the Diocese, US Treasury Direct was contacted to determine
the correct form to complete and a multitude of supporting documentation (including a certified
copy of the death certificate) was submitted to US Treasury Direct. The following response was
received from them. (Note, the name of the person is replaced with *parishioner*)

FehkdheRhkhhdhddhddihhd

This is in reference to the request recently received for savings bonds registered:
"*Parishioner* POD Archangel Michael OCA".

The bonds are not registered in an authorized manner. Bonds may be registered:

¢ In the name of one person as sole owner;

e Inthe names of two persons as co-owners with the connective "OR," or

¢ Inthe name of one person as owner payable on death to another person with the
connective "POD."

The bonds are registered in the name of a natural person with an organization as co-owner or
beneficiary. The bonds are in an unauthorized registration; therefore, they belong to the
estate of *Parishioner*. Therefore, these bonds belong to the estate of *Parishioner®.

Can you provide the name and contact information for the executor of the estate for
**Parishioner™? Once we speak to the executor, we can provide them options, where one will
be a way that they may distribute these bonds to the church, if they desire.

P T T

The reason I want to bring this to your attention is since the parish is closed, to date, I have been
unsuccessful in attempting to find out who the executor of the parishioner’s estate is. Fourteen
(14) years after the parishioner died, these savings bonds remain unredeemable. I have not given
up on the search for the executor, but I do not believe that it will be easy. This is upsetting
because we have a situation where a parishioner donated to the church in good faith via US
Savings Bonds, and no one informed them that the bonds would be registered in an unauthorized
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manner, not the institution where the bonds were taken out or the government in issuing the bonds
in the first place.

My word of caution is to please inform your parishioners of this potential
pitfall should they want to donate to your parish/institution via US Savings
Bonds after they pass away. This is one reason why estate planning via. a
reputable adviser is strongly recommended. If they wish to donate to the
parish using US Savings Bonds, it should be a POD to a person or persons on
the bonds. This could be the executor with explicit instructions in their Will or
Trust of where the proceeds of the bonds should go per their wishes.

ARCHBISHOP JOB MEMORIAL SCHOLARSHIP FUND:

For 2023, funds were set aside in the budget to help cover the cost of any youth in our deaneries
wishing to attend an Orthodox Summer camp or college student to attend an OCF conference. I
am very pleased to report that for the first time we have done this it was very successful. Many
thanks to Erin Moulton (Diocesan Youth Coordinator) from the Kansas City Deanery who
organized how this would be accomplished by creating a simple to use online application form
and collaborating with the various camp directors throughout the diocese in how the camp fees
would be paid. A cap of $200.00 was established for each youth attending camp. A total of
$9,138.00 was spent in 2023 of the $25,000 in allocated funds. Note if there are any winter
camps for the youth or OCF (Orthodox Christian Fellowship) conferences coming up in the
winter these will also be covered provided that a new application form is completed and. For
2024, to date, only $3,458.08 was distributed of the $25,000.00 allocated.
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CLOSING:

Last year I made the announcement at the Diocesan Assembly of my intent to retire from the
position as your Treasurer for the Diocese at the end of last year. It has been around 35 years
since I was appointed to this position by Metropolitan Theodosius at the Diocesan Assembly in
Oak Park, Illinois.

I have served as Treasurer under Archbishop Job, Bishop Mathais, Archbishop Paul and now His
Eminence, Archbishop Daniel. When I first started, I had no idea how long I would be in this
position. It was difficult at first and the diocese has gone through many changes through this
time. I was blessed and have had the distinct pleasure of working with many members of past
Finance Committees and Chancellors. I have developed wonderful working relationships with
our Morgan Stanley Investment Account Manager, our accountant, our insurance companies,
OCA Pension Fund Administrator, OCA Treasures and many others.

It has been a continual on-the-job learning experience with new issues always arising. It was and
continues to be a collaborative effort to get to where we are now. Believe me, this was not a solo
effort. I have had many teachers along the way who have always offered the correct advise.

My only goal was to make it easy for everyone to read and understand our financial situation,
either in words or in numbers. This was the very first challenge I encountered when being
appointed and I hope that I have fulfilled this goal.

When the new Treasurer is appointed, please give the individual the same support and courtesy
that has always been extended to me.

Finally, I would again like to thank my wife Karen for her patience and support during this time.
As a side note, before asking me to be Treasurer, Metropolitan Theodosius first asked her for her
permission if it was ok to ask me to be Treasurer.

It has been a pleasure serving as your Diocese as Treasurer for all these years.

Sincerely,

6? AT A R ord

Robert A. Koncel, Treasurer

Diocese of the Midwest
2024 DIO ASSEMBLY TREASURER REPORT XDOCX
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Diocese of the Midwest

Budget vs. Actuals: FY-2023 - FY23 P&L
January - December 2023

TOTAL
ACTUAL BUDGET OVER BUDGET
Income
Convocation Income 13,710.00 13,500.00 210.00
Diocesan Assembly Income 800.00 13,500.00 -12,700.00
OCF Conference Income 14,400.00 14,400.00
Other Contributions 2,852.00 2,852.00
Outreach Income
Late Vocations 11,830.00 12,000.00 -170.00
Total Outreach Income 11,830.00 12,000.00 -170.00
Protect My Ministry Income 3,320.96 3,320.96
Temp Restricted Income
Missions 50.00 50.00
Scholarships
Deanery Fundraisers 2,000.00 -2,000.00
Support our Seminarians Appeal 13,380.00 13,000.00 380.00
Total-Schelarships 13,3860.00 15,000.00 -1,626.00
Special Contributions 56,798.21 56,798.21
Total Temp Restricted Inceme 70,228.21 15,000.00 55,228.21
Tithe Income 1,145,220.69 1,118,549.59 26,671.10
Unapplied Cash Payment Income 19,365.99 19,365.99
Uncategorized Income 6,950.00 -6,950.00
Total Inceme $1,281,727.85 $1,179,499.59 $102,228.26
GROSS PROFIT $1,281,727.85 $1,179,499.59 $162,228.26
Expenses
Bishop’s Enthronement 2,262.64 2,262.64
Clergy and Parish Resource Exp
Hospitality 13,068.02 6,000.00 7,068.02
Liturgical Supplies 400.00 3,000.00 -2,600.00
Tetal Clergy and Parish Resource Exp 13,468.02 9,000.00 4,468.02
Communications
Printing & Reproduction 952.79 952.79-
Total Communications 952,79 952.79
Diocesan Assembly Expense 19,631.93 19,631.93
Diocesan Assembly 13,500.00 -18,500.00
Total Diocesan Assembly Expense 19,631.83 13,500.00 6,131.93
Diocesan Chancery Office
Housing Allowance 34,000.00 -34,000.00
Seminars & Meetings 7,923.11 13,500.00 -5,576.89
Total Diecesan Chaneery Office 7,923.11 47,560.600 -39.576.89
Insurance
Auto 575.82 4,000.00 -3,424.18
Liability 2,707.66 2,707.66
NVM Insurance 8.706.50 6,800.00 1,906.50



Diocese of the Midwest

Budget vs. Actuals: FY-2023 - FY23 P&L

January - December 2023

TOTAL
ACTUAL BUDGET OVER BUDGET
Total Liability 11,414.16 €,800.60 4,614.18
Life
Diocesan Keyperson 1,645.00 -1,645.00
Total Life 1,645.00 -1,645.60
Property 6,317.00 7,200.00 -883.00
Total Insurance 18,306.98 19,645.00 -1,338.62
OCA Expenses
OCA Tithe 324,843.31 425,048.84 -100,205.53
Total OCA Expenses 324,843.31 425,048.84 -100,205,53
Office Expense
Background Checks 1,693.25 6,500.00 -4,806.75
Bank Service Charges 180.00 180.00
Bank Stripe Fees 607.23 900.00 -202.77
Total Bank Senvice Charges 787.23 9006.60 -112.77
Debts Forgiven 15,728.03 15,728.03
Dues & Subscriptions 420.00 -420.00
Equipment Lease 2,400.00 -2.400.00
Internet Service Provider 3,390.44 1,600.00 1,790.44
Licenses & Fees 160.50 250.00 -85.50
Miscellaneous -1.89 1,000.00 -1,001.89
Moving Expense 2,469.01 2,000.00 469.01
Office Supplies 2,576.88 3,000.00 423.12
Postage and Shipping 176.93 500.00 -323.07
Psychological Evaluations 2,720.00 4,000.00 -1,280.00
Software Expense 774.67 774.67
Telephone 3,451.15 4,000.00 -548.85
Total Office Expense 33,926.20 286,576.60 7,356.20
Payroll Expenses
Taxes 16,379.40 -16,379.40
Workers’ Comp 2,163.16 2,000.00 163.16
Total Payroll Expenses 2,163.16 18,379.40 -16,216.24
Professional Fees
Accounting 7,500.00 7,500.00 0.00
Counseling 4,325.00 1,500.00 2,825.00
Investment Fund Management Fees 6,088.52 4,500.00 1,588.52
Legal 1,200.00 -1,200.00
Payroll Preparation 500.00 ~-500.00
Website Support 26,608.08 4,420.00 22,189.08
Total Prefessional Fees 44,522 60 19,620.00 24,902.60
Program Expense
Alaska-Mexico Appeal 2,000.00 2,000.00 0.00
Convocations 1,250.00 13,500.00 -12,250.00



Diocese of the Midwest

Budget vs. Actuals: FY-2023 - FY23 P&L
January - December 2023

TOTAL
ACTUAL BUDGET OVER BUDGET
Donation to Episcopal Assembly 1,500.00 -1,500.00
Late Vocations 14,993.43 12,000.00 2,993.43
Mission Development 5,000.00 -5,000.00
Mission Dev- Stipend 4,999.92 4,999.92
Tetal Mission Development 4,999.92 5,000.00 -6.08
Mission Grants 5,000.00 50,000.00 -45,000.00
Music Ministry 4,358.37 15,000.00 -10,641.63
Seminarian Scholarships
Budgeted Portion 30,000.02 30,000.00 0.02
Fundraisers Portion 11,424.00 13,000.00 -1,576.00
Scholarships- Other 2,000.00 -2,000.00
Tetal Seminarian-Sechelarships 41,424.02 45,000.00 -3,575.98
Youth Ministry
Youth Camps 9,138.00 9,138.00
Total Youth Ministry 9,138.00 9,138.00
Total Program Expense 83,163.74 144,000.00 -60,836.26
Rectory Expense 6,000.00 -6,000.00
Office Rent 13,500.00 13,500.00
Rectory Refurbishment Expense 3,481.74 3,481.74
Sem Apt 2,500.00 2,500.00
Total Rectery Expense 19,481.74 €,000.00 13,481.74
Repairs and Maintenance
Burbank Rectory Repairs 10,000.00 -10,000.00
Labor 3,616.00 3,616.00
Maintenance 3,938.13 1,050.00 2,889.13
Maintenance Reserve 5,000.00 -5,000.00
Repairs 500.00 500.00 0.00
Supplies 282.03 1,200.00 -917.97
Total Repairs and Maintenance §,337.16 17,750.00 -2,412.84
Salaries & Wages
Bishop
Discretionary Fund 1,200.00 -1,200.00
Health Insurance- Bishop 3,062.00 -3,062.00
Housing Allowance 39,999.96 39,999.96
Life Insurance 1,644.96 -1,644.96
Pension - DMW 16,508.33 15,600.00 908.33
Salary 90,000.00 90,000.00 0.00
Social Security 6,885.00 9,945.00 -3,060.00
Total Bishep 153,383.29 121,451.96 31,941.33
Bishop's Keleinik
Salary 9,353.00 17,679.96 -8,326.96
Total Bishop's Keleinik 9,353.00 17,679.96 -8,326.98



Diocese of the Midwest

Budget vs. Actuals: FY-2023 - FY23 P&L
January - December 2023

TOTAL
ACTUAL BUDGET OVER BUDGET
Bookkeeper
Salary 6,442.50 7,062.24 -619.74
Social Security 492.86 137.76 355.10
Total Bookkeeper 6,935.36 7,200.00 ~284.84
Chancellor
Pension - DMW 4,173.82 3,884.88 288.94
Salary 32,373.60 32,373.60 0.00
Social Security 2,476.58 2,476.56 0.02
Total Chanceller 39,024.00 38,735.04 288.86
Secretariat
Health Insurance- Secretariat 15,848.16 15,847.15 1.01
Pension - DMW 6,670.07 6,208.36 461.71
Salary 51,736.32 51,736.33 -0.01
Social Security 3,957.83 3,957.83 0.00
Total Secretariat 78,212.38 71,749.67 46271
Vice Chancellor
Pension- DMW 3,710.00 3.710.00
Salary 30,916.68 30,916.68
Social Security 2,365.12 2,365.12
Stipend 6,000.00 6,000.00
Total Vice Chaneellor 42,991.80 42,991.80
Total Salaries & Wages 329,900.83 262.816.63 67,093.20
Service Contracts 2,844.18 2,844.18
Stipends
Communications Director
Pension- DMW 432.00 432.00
Stipend 4,800.00 4,800.00 0.00
Total Commuriications Director 5,232.00 4,800.00 432.00
Deans
Chicago
Pension- DMW 432.00 432.00
Stipend 4,800.00 4,800.00 0.00
Total Chicage 5,232.00 4,800.00 432.00
Cleveland
Pension- DMW 432.00 432.00
Stipend 4,800.00 4,800.00 0.00
Tetal Cleveland 5,232.00 4,800.00 432.00
Indianapolis.
Pension- DMW 432.00 432.00
Stipend 4,800.00 4,800.00 0.00
Tetal Indianapelis -5,232.00 4,800.00 432.00

Kansas City



Diocese of the Midwest

Budget vs. Actuals: FY-2023 - FY23 P&L
January - December 2023

TOTAL
ACTUAL BUDGET OVER BUDGET
Pension- DMW 432.00 432.00
Stipend 4,800.00 4,800.00 0.00
Total Kansas City 5,232.00 4,800.00 432.00
Michigan
Pension- DMW 432.00 432.00
Stipend 4,800.00 4,800.00 0.00
Total Michigan 5,232.00 4,800.00 432.00
Minneapolis
Pension- DMW 432.00 432.00
Stipend 4,800.00 4,800.00 0.00
Total Minneapalis 5,232.00 4,800.00 432.00
Total Deans 31,382.00 28,800.00 2,592.00
Late Vocations Coordinator
Pension- DMW 1,167.84 1,167.84
Stipend 12,975.96 12,976.00 -0.04
Total Late Voeations Coerdinator 14,143.80 12,976.00 1,167.80
Secretary
Pension- DMW 249.60 249.60
Stipend 2,760.00 2,760.00 0.00
Total Secretary 3,008.60 2,760.00 249.60
Supply Priest
Stipend 4,950.00 4,950.00
Total Supply Priest 4,950.00 4,950.00
Treasurer
Stipend 6,000.00 6,000.00 0.00
Total Treasurer 6,000.00 6,000.00 0.00
Youth Coordinator
Stipend 2,760.00 2,760.00 0.00
Total Youth Ceardinater 2,760.00 2,760.00 0.00
Total Stipands 67,487.40 58,096.00 9,391.40
Travel
Auditors 1,123.66 1,000.00 123.66
Automobile Expense 13,579.77 5,000.00 8,579.77
Bishop 22,501.47 20,000.00 2,501.47
Bishop's Keleinik 506.96 2,000.00 -1,493.04
Chancellor 8,521.83 2,000.00 6,521.83
Deans 4,523.68 1,200.00 3,323.68
Diocesan/Bishop’s Council 13,977.99 24,000.00 -10,022.01
Late Vocations 500.00 -500.00
Metropolitan Council 1,689.05 3.000.00 -1,310.85

Secretariat 1,931.56 600.00 1,331.56



Diocese of the Midwest

Budget vs. Actuals: FY-2023 - FY23 P&L
January - December 2023

TOTAL
ACTUAL BUDGET OVER BUDGET
Toial Travel 68,355.97 -59,300.00 9,055.97
Unapplied Cash Bill Payment Expense 1,500.00 1,500.00
Uncategorized Expense 12,000.00 -12,000.00
Utilities
Electric 497.59 3,000.00 -2.502.41
Gas 101.50 1,200.00 -1,098.50
Water & Sewer 112.44 240.00 -127.56
Total Utilities 711.53 4.440.00 -3,72847
Total Expenses $1,049,792.29 $1,143,665.87 $-93,873.58
NET OPERATING INCOME $231,935.56 $35,833.72 $196,101.84
Other income
Gain (Loss) on Sale of Assets
Long-Term 11,359.09 11,359.09
Short-Term -3,758.95 -3,758.95
Total Gain {Less) on-Sale of Assets 7.600.14 7.600.14
Gain({Loss) on Disposal of Other Assets 6,471.27 6,471.27
Gain(Loss) on Redemption of SVG Bonds 32,208.00 32,208.00
Interest Income on OCCIF Inv 6,000.00 6,000.00
MS Investment Income
Dividend Income 30,648.54 30,648.54
Interest Income 8,011.83 6,000.00 2,011.83
Toetal MS Investment Incame 38,660.37 €,000.00 32,660.37
Total Other Incame $90,939.78 $6,000.00 $84,939.78
Other Expenses
Bishop's Discretionary Fund 411.54 1,200.00 -788.46
Depreciation Expense
Depreciation- Buildings 1,510.14 1,510.14
Depreciation- Computers 2,977.96 2,977.96
Depreciation- Equipment 1,118.28 1,118.28
Depreciation- Furniture 1,325.00 1,325.00
Depreciation- LHI 5,816.55 5,816.55
Depreciation- Vehicles 1,562.71 1,562.71
Tetal Depreciation Expense 14,310.64 14,310.64
Fines & Penalties -08.22 -98.22
Interest Expense 34.12 34.12
Other Expense
Rent 22,000.00 -22.000.00
Youth Programs 25,000.00 -25,000.00
Toetal Other Expense 47,000.00 -47,6680.00
Total Other Expenses $14,658.08 $48,200.00 $-33,541.92
NET OTHER INCOME $76,281.70 $-42,200.00 $118,481.70



Diocese of the Midwest

Budget vs. Actuals: FY-2023 - FY23 P&L
January - December 2023

TOTAL
ACTUAL BUDGET OVER BUDGET
NET INCOME $308,217.26 $-6.366.28 $314,583.54
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Diocese of the Midwest

Balance Sheet
As of December 31, 2023

TOTAL
ASSETS
Current Assets
Bank Accounts
Bank of America Checking- (8445) 434,301.08
Checking Accounts- Restricted
Archangel Michael Checking- (6674) 29,719.85
MMP Checking - (99686) 20,709.67
Total Checking Accounts- Restricted 50,429.52
Portfolio Investments
MS 8772 Inv Advisory Fund
1. MS Liquid Asset Fund 480,030.28
2. Cert of Deposits 254,730.83
3. Stocks 679,580.53
4. Exch Tr & Closed End Funds 62,179.77
5. Mutual Funds 418,412.53
6. Net Unsettled Purchases/Sales 0.00
Total MS 8772 Inv Advisary Fund 1,884,933.94
MS 8774 Basic Sec Income Fund
1. MS Liquid Asset Fund 84.69
3. Exch Tr & Closed End Funds 0.00
4, Mutual Funds 275,876.11
Total MS 8774 Basic-Sec Income Fund 275,960.80
Total Pertfelie Investments 2,170,894.74
Savings Bonds
Series EE Bond X2887816EE 0.00
Series EE Bond X2887817EE 0.00
Series EE Bond X2887818EE 0.00
Tetal Savings Bands 0.00
Smith Barney 02541 (deleted)
Cash 0.00
Common Stocks & Options 0.00
Exchange Traded/Closed End Fund 0.00
Money Fund 0.00
Total Smith Barney 82541 {deleted) 0.60
Smith Barney 02542 (deleted)
Cash Balance 0.00
Exchange Traded/Closed End Fund 0.00
Money Fund 0.00
Mutual Funds 0.00
Total Smith Barney 02542 {deleted) 0.00
Total Bank Accounts $2,655,625.29







































































































































